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2010 Annual Work Plan 

Management  of HIV and AIDS 

 

Country: Papua New Guinea 

 

UNCP Outcome(s): By 2012, the rate of HIV and AIDS infection is halted or reduced and Government 

provides services to those people with and affected by HIV and AIDS  

  

Expected Intermediate Outcome(s):   Strategic leadership fulfill effectively their responsibilities in 

advocating, coordinating, monitoring and evaluating HIV and AIDS programs targeting vulnerable groups 

  

Expected Output(s): 

 

Output 1: 

Civil society have the capacity to actively participate to the national response to HIV and 

AIDS and advocate for the priority vulnerable groups 

 

Output 2: 

The national M&E system has the capacity to produce quality data and strategic information 

to monitor the performance towards Universal Access and inform decision making  

 

Output 3: 

Leadership and practitioners at all levels of society sensitized in scaling up the support for 

the national response efforts on HIV and AIDS  

 

Output 4 

PLHIV have the capacity to involve the provision of HIV prevention, care and support 

services and contribute to policy making for the national response to HIV 

 

Implementing partner: National AIDS Council (NACS)  

 

Responsible Parties and other Partners: NACS, PNG Alliance of Civil Society Organizations on 

HIV ( PACSO),Business Against HIV and AHIDS 

(BAHA), Department for Planning and 

Monitoring(DPM), Selected PLHIV networks, 

Department for Community Development (DFCD), 

National Department of Health (NDOH), Department 

for Provincial and Local Government(DFPG), Special 

Parliamentary Committee on HIV, Selected MSM 

networks, Selected sex workers groups, Selected 

research institutions   

 

ExCom Agency UNDP 

 

Participating Agencies WHO, UNICEF, UNAIDS, UNFPA, UNIFEM 
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Narrative 
Since 2004, Papua New Guinea has been grappling with a generalized HIV and AIDS epidemic. This is a 

threat to the country’s ability to build a stronger nation and risks undermining the development gains and 

investments in health, improvements in life expectancy, and progress in the education and employment 

sectors since independence. Arresting and reversing current trends is both essential to protect prior gains and 

to ensure balanced future development. In 2010, the UN system, particularly WHO, UNICEF, 

UNAIDS,UNIFEM, UNFPA and UNDP will continue supporting the government of PNG in scaling up HIV 

and AIDS responses through the “3 ones” principles (One  HIV/AIDS Coordinating body, One national HIV 

strategic plan, and One Monitoring and Evaluation framework).  

This 2010 Annual Work plan focuses on key thematic areas of HIV/AIDS management that promotes 

effective coordination of national responses by the National AIDS Council Secretariat. It contributes to 

interventions that; promote and support Civil Society Organizations to actively engage in the 

implementation of the national HIV strategic plans;  Enhances leadership capacitates to clearly  demonstrate 

their commitment in halting  and reversing the HIV epidemic with concerted action plans from policy to 

implementation at all levels;  Strengthens the epidemiological and strategic information  through improved 

data collection and reporting systems (M&E); And actively engaging  PLHIV groups and  networks  in 

advocacy and implementation of the national HIV strategies.    
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  Expected output Indicators             Baseline Annual Target   

  
Output code   16.1  

# of organizations receiving support for institutional development 
2 6 

  

  
Civil society have the capacity to actively 
participate to the national response to HIV and 
AIDS and advocate for the priority vulnerable 
groups 

# CSO staff trained in effective management and leadership skills 
 

2 10 
  

  # workshops conducted for members of CSOs 
2 4 

  

  !ƴƴǳŀƭ CƻǊǳƳ ƘŜƭŘ ŦƻǊ /{hǎκDƻǾΩǘκ ŀƴŘ ǇŀǊǘners for resource  mobilization  
0 1 

  

   
  

  

  Annual Deliverable                 Resp. Party UN Agency   

  

Five (5) Civil Society Organisations  (working on commercial  sex workers, MSM, prisoners, positive mothers, PLHIV  networks ) undertake 
capacity needs assessment and address capacity gaps  with at least one training for each  CSO, representation on  study tour and engagement in 
the  national HIV  planning process 
 

PACSO  
NACS 
PLHIV  

UNDP 
 

  

  
Activities 

Q1 Q2 Q3 Q4 Source of funds 
Budget 

Description 
Amount 
(funded) Amount (unfunded)   

  

Capacity needs assessment and development  for PACSO, IGAT HOPE and two  
Sex Workers and MSM networks 

 X  X     
UNDP Core  
 

TA , travel, 
meetings 
 
 

20,000 
 

0 

  

 
Capacity needs assessment and development  for positive mothers  X X   

UNICEF  
 

TA , travel, 
meetings 
 

0 
20000 

 
 

 
Technical support to the National HIV Strategy (NHS) planning process  X X   

UNAIDS  
 

TA 
 

0 
15,000 

  

  

Engagement of  CSOs/FBOs in the new  NHS planning process including those 
working with PLHIV groups 
 

 X       
UNDP Core   
 

Workshop, 
travel,  
Rental , 
maintenance 

5,000 
 

0 

  

  
Develop  countrywide data base on  CSOs      X  X   

UNDP core  
 

Travel , TA ,   
supplies 

                  
15,000 

0 
  

 

Support  the process of developing the data base with inclusion of MVC 
Organizations 

 X X  UNICEF  
Travel , TA ,   
supplies 

5000 0 
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Support  t[IL± ƴŜǘǿƻǊƪΩǎ  participation  in international workshops  and 
conferences   

X X X X 
UNAIDS 
 

Travel, 
meetings 
 

0 40,000 
 

 

support to CSOs  participate  in international  HIV/AIDS related  study tours,  
workshops, conferences  and trainings  

X X X X 
UNDP Core  
 

Travel, 
meetings 
 

         15,000 0 
 

 

support to positive mothers   participate  in international  HIV/AIDS  study 
tour 

X X X X UNICEF  
Travel, 
meetings 
 

0 10,000 
 

  Annual Deliverable       Resp. Party UN Agency   

  

New NSP for HIV/AIDs reflects strategic priorities to address Most Vulnerable Children (MVC) and 18 provincial leaders  from 6 provinces 
(Provincial Government and FBO leaders) trained to deliver protection, care and support to the Most Vulnerable Children (MVC) according to the 
National MVC Strategy  

NACS 
PACSO 

IGAT HOPE 
DCFD 

UNICEF 
 

  

  
Activities 

Q1 Q2 Q3 Q4 Source of funds 
Budget 

Description 
Amount 
(funded) Amount (unfunded)   

  

Support to CSOs deliver life skills training to vulnerable children, including 
access to HIV services and referral to additional protection, care and support 
services 
 

 X  X  X  X UNICEF 
TA, Travel 
supplies , 
workshops 

10,000 
 

0 

  

  

Provide technical support to Provincial Community Development Officers and 
Provincial AIDS Councils to train 180 FBO leaders in the protection, care and 
support of the most vulnerable children across six focal districts 

 X  X  X  X UNICEF 
TA, Travel 
supplies , 
workshops 

         60,000 0 
  

  

Technical support to Strengthening networks  with Faith Based Organizations 
(FBOs ) 

 X  X  X  X 
UNAIDS 
 

TA, Travel 
supplies , 
workshops 

0 
         30,000 

 
  

 

Technical support available to develop children and AIDS policy and resource 
document to inform new NSP on MVC entry points 

X X X  UNICEF 
TA, 
workshops, 
supplies 

0 60,000 
 

  

Facilitate regional forums to disseminate the National MVC Strategy to FBOs 
and other civil society agencies, and Government 

 X X   X   UNICEF  
TA, Travel 
supplies , 
workshops 

8,000 0 
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  Expected output Indicators             Baseline Annual Target   

  
Output code  16.2  

UNGASS and Universal Access reports produced on time with good quality data 
0 2 

  

  
The national M&E system has the capacity to 
produce quality data and strategic information 
to monitor the performance towards Universal 
Access and inform decision making  
 

# of provinces using CRIS to report HIV and AIDS data to NACS 
0 20 

  

  # data analysis and use workshops 
0 1 

  

  # BSS surveys implemented 
0 2 

  

  # quarterly surveillance reports 
2 4 

  

  Annual Deliverable                 Resp. Party UN Agency   

  

 
HIV/STI surveillance plan with tools and instruments from its implementation 

NACS 
NDOH  

UNDP 

  

  
Activities 

Q1 Q2 Q3 Q4 Source of funds 
Budget 

Description 
Amount 
(funded) Amount (unfunded)   

  

TA to support the Integrated Bio  Behavioral  survey  on HIV/AIDS  (IBBS 
Management and Sampling) 
 

 X  X     
UNDP Core 
 

TA 
 
 

10,000 0 
  

 

TA to support the  Integrated Bio  Behavioral  survey  on HIV/AIDS  (IBBS 
Sampling) 
 

X X   
UNAIDS 
 

TA 
 

0 20,000 
 

 

TA to support to   conducting of the Integrated Bio Behavioral  survey  on 
HIV/AIDS  (IBBS  Management)  
 

X X   
UNICEF  
 

TA 
 

0 10,000 
 

 

Longer term  technical support to HIV  strategic information  
 

X 
 
 

X 
 
 

X 
 
 

X 
 
 

WHO  
 
 

TA  
 
 

225,000 
 

 

0 
 

 

 

Technical support to the process of developing  of  new HIV /STI Surveillance 
Plan 

X X X  UNAIDS  TA 0 15,000 
 

 
Review and develop of  new HIV /STI Surveillance Plan  X  X     

WHO  
 

Workshop , TA 
15,000  

 
0 

  

  Annual Deliverable       Resp. Party UN Agency   
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Technical assistance to improved M&E system in NACS and NDOH through training and infrastructure development at national and provincial 
levels  

NACS 
NDOH 

UNDP  

  

  
Activities 

Q1 Q2 Q3 Q4 Source of funds 
Budget 

Description 
Amount 
(funded) Amount (unfunded)   

 

Conduct M&E needs assessment workshop  
 
 

X X X  
GFATM 

TA , Workshop, 
Travel, rent al, 
supplies   20,000 

0 
 

 

Review  existing  policy documents in finalization of the costing exercise for 
NSP and M&E plan  
 

X X X  
GFATM   

TA, Workshop, 
Travel,  Rentals  
 

          
20,000 

0 
 

  
Finalize the capacity strengthening  strategic framework  national  M&E Plan  X  X  X  X GFATM  Workshop, TA 

          
10,000 

0 
  

 

Technical support to capacity strengthening  strategic framework  national  
M&E Plan 

X X   
UNAIDS  
 

TA, Workshop 0 20,000 
 

 
Support  the finalization of  the national  M&E Plan X X   UNFPA Workshop, travel 0 5000 

 

 

Training for NDOH and NACS  in data quality, storage, Audit and reporting   
 

X X X  UNDP Core 
Workshops  
 Trainings 
 10,000 

0 
 

 
     WHO  

Workshops  
 Trainings 45,000 

0 
 

 

Technical Assistance to strengthen  M&E system at NACS and NDOH in data 
collection , quality, storage  and  analysis 
 

    UNAIDS   Workshops  
Trainings 0 

10,000 
 

  

Support to  Data quality Assessment, Storage,  Analysis, Dissemination and 
Use 
 

 X  X  X  X 

 
 
GFATM 
 
 

Workshops  
Monitoring visits/  
 Trainings  

20,000 
 

0 

  

  
CRIS  follow up, maintenance of the software and the data base; training for 
new staff  to all provinces 

 X  X  X  X 
GFATM  
 

TA, supplies, 
workshop 50,000 

0 
  

 
Training for the new NAC staff in M&E unit      

GFATM  
 

TA, trainings 
,travel  

           
20,000 

0 
 

 

Capacity building to new  M&E staff at NACS through international training on 
M&E  
 

X X X  UNDP Core 
 

Trainings  
Workshops  
Travel  

           
10,000 
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Support to Capacity building process of NACS staff in CRIS through 
international training on M&E  
 

  X  X   
 
UNAIDS  

Conference, 
Training , Travel  

 
0 

0 
 
 

20,000   

 

Longer Term M&E technical Assistance  (7 Months) 
 

X X X  
GFATM TA 100,000 

0 
 

  
Longer Term M&E technical Assistance  (5 Months)     X   x GPNG  

 
 
TA 

           
71,000 

0 
  

 

Support Training of NDOH staff in M&E at Mahidol University 
 

X X X  
WHO 

TA, Workshop, 
Travel,  Rentals  30,000 

0 
 

 
Workshop on data collection tools X    

 
WHO 
 

TA, Workshop, 
Travel,  Rentals 

20,000 
 

0 
 

 
Conduct  two provincial data analysis workshop 
 

X  X  WHO 
 

TA, Workshop, 
Travel,  Rentals  

20,000 
 
 

0 
 

 Support to NDOH in conducting  provincial monitoring visits  
X  X  

WHO 
 Travel, meetings  10,000 

 
 

 M&E unit of NACS supported to Conduct    four  monitoring visits  
 X  X 

GFATM  
 Meetings, travel  20,000 

0 
 

 
Support to NACS to  conduct  three   provincial monitoring visits  
 

 X X  
GPNG Meetings , Travel 10,000 

0 
 

  Annual Deliverable                 Resp. Party UN Agency   

  

UNGASS  and Universal Access reports for 2010 submitted on time   
 

NACS 
NDOH 

 

UNDP 
 

  

  
Activities 

Q1 Q2 Q3 Q4 Source of funds 
Budget 

Description 
Amount 
(funded) Amount (unfunded)   

  

Support to the development of the UNGASS and UA  reports (Travel, 
Workshops) 
 

 X X   X   
UNDP Core  
 

Workshop, 
travel  
 

         10,000 0 
  

 

Technical  Assistance to the  development of the UNGASS and UA  reports(TA)  
 

X X X  
UNAIDS  
 

TA 
                    

0 
10,000 

 

 

Support to the development of the UNGASS and UA  reports ( Travel and 
workshops) 
 

X X X  
UNICEF  
 

Workshop, 
Travel 

                     
0 

10,000 
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Technical Assistance to the development of the UNGASS and UA  reports(TA) 
 

X X X  WHO  TA          10,000 0 
 

  

National AIDS spending assessment (NASA) 
 

X  X  X    
UNAIDS  

Travel, TA , 
supplies 

  
0 

40,000 
  

 

 
Technical support  to the Independent Review Group (TA 1 ) 
 

X X X X WHO  
 TA  80,000  

 
0 

 

 

Technical support  to the Independent Review Group (TA 2) 
 

X X X X 
UNAIDS  TA 0 

15,000 
 

    

  Annual Deliverable                 Resp. Party UN Agency   

  

UN mid term review and Intermediate outcome evaluation of country programme completed  
 

UNDP  
UNAIDS 
UNICEF 
UNFPA 
WHO 

                UNDP 

  

  
Activities 

Q1 Q2 Q3 Q4 Source of funds 
Budget 

Description 
Amount 
(funded) Amount (unfunded)   

  

Mid-term evaluation for the intermediate outcomes (Management)  
 
 

 X X      
UNDP Core  
 

TA, Workshop, 
Travel,  Rentals  
 

25,000 75,000 
  

 

Mid-term evaluation for the intermediate outcomes (Management)  
 

X X   UNAIDS  
TA, Workshop, 
Travel,   
 

0 25,000 
 

 

Mid-term evaluation for the intermediate outcomes (Treatment)  
 

X X   UNICEF  
TA, Workshop, 
Travel,  
 

25,000 0 
 

 
Mid-term evaluation for the intermediate outcomes( Treatment)  X X   WHO  

TA, Workshop, 
Travel,  
 

0 25,000 
 

 

Mid-term evaluation for the intermediate outcomes( prevention)    
 

X X   UNFPA 
TA, Workshop, 
Travel,  
 

0 25,000 
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  Expected output Indicators             Baseline Annual Target   

  
Output code  16.3  

# LDP sessions held for critical leadership 
262 400 

  

  
Leadership and practitioners  at all levels of 
society sensitized in scaling up the support for 
the national response efforts on HIV and AIDS  

# community facilitators trained in CCE 
3 400 

  

  # CTPs conducted for youth coaches  
19 10 

  

  # breakthrough initiatives undertaken 
0 30 

  

   
  

  

  Annual Deliverable                 Resp. Party UN Agency   

  

Strategic leaders (Parliamentarians, women leaders,  provincial leaders, FBO  and  youth) understand and have access to  improved leadership practices 
in addressing  HIV/AIDS  issues  at all  levels  
 

NACS 
DFCD 
BAHA 

PACSO 
NJCC 

 

UNDP 
 

  

  
Activities 

Q1 Q2 Q3 Q4 Source of funds Budget Description 
Amount 
(funded) 

Amount 
(unfunded)   

  

Conduct LDP trainings, and sensitization/advocacy workshops  (targeting 
parliamentarians, provincial leaders- including women, youth, FBOs) 

 X  X  X X  GFATM 
 

TA, Workshop 
Travel 
 150,000 

0 
  

 
Evaluation of LDP programme at national and provincial levels    X 

UNDP Core TA, travels 20,000 
0 

 

  
Support to  the  provincial leaders in break through initiatives   X  X X  X  GFATM  

 

TA  
Workshop  
Travel 40,000 

0 
  

 
Leaders at provincial level participate in international workshops/meetings  X X  

UNAIDS 
 Travel ,meetings 0 

30,000 
 

 
Support leaders engage in study tours to HIV/AIDS successful countries X X   

UNDP Core 
 Travel, workshop 10,000 

0 
 

  
Participation in International AIDS  Conference  (HIV Management)  X X  

UNDP Core Travel ,workshop 30,000 
0 

  

 
Participation in International AIDS  Conference  (HIV Prevention)   X  

UNICEF  Travel, Workshop 0 
10,000 
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Community Capacity Enhancement (CCE)  workshops , trainings, conversation 
sessions, documentation   

 X  X X   X GFATM  
 

Volunteers  A 
Travels  
Meetings 

 
 

185,000 
0 

  

 
Technical Assistance to rolling out  CCE programme  ( 10 months) X X X  

GPNG  TA 100,000 
0 

 

 
Technical Assistance to rolling out CCE Programme (2 months)    X X 

UNDP Core  TA 20,000 
0 

 

  

Publication of leadership hand book on  key national HIV issues ς targeting 
parliamentarians  
 

 X  X  X  X 
 
UNAIDS  
 

Printing, launching   
 0 

30,000 
  

 
LDP provincial  Monitoring visits   X X  X  X  

GFATM 
travel, TA, 
workshops             50,000 

0 
 

  

Implementation of  CHAT-Country harmonization alignment tool  
disseminating the report to inform policies 

 X X   X   
UNAIDS 
 

TA 
 0 

30,000 
  

  

Support to HIV mainstreaming processes in business  and  public sectors  
(NJCC, BAHA) 

 X X  X  X  
GFATM  
 

Workshops/meeting 
 17,000 

0 
  

 
Training in HIV mainstreaming process  for among CSOs    X  

GPNG 
Workshops/meeting 
 6000 

0 
 

  

Orientation workshops, trainings, advocacy  forums  for  Media (on HIV/AIDS 
reporting, advocacy, awareness, etc ) 
 

X X      
 
UNDP Core  
 

TA, Travel, 
Workshops  

20,000 
 

0 
  

  Annual Deliverable                 Resp. Party UN Agency   

  
The new National HIV Strategic plan(2010-15) developed NACS 

UNDP 
    

  
Activities 

Q1 Q2 Q3 Q4 Source of funds Budget Description 
Amount 
(funded) 

Amount 
(unfunded)   

 
Technical advisor to NACS , HIV and Gender  X X   

UNIFEM TA  45,481 
0 

 

 

Support to gender mainstreaming process on NACS  and HIV CSOs including 
developing gender tools kits   

X X X X 
UNIFEM 

Workshops 
Travel , TA, 63,270 

0 
 

 

Technical Assistance to development of   leadership engagement  strategy 
(LES)  

X X X  
UNDP 
 

TA 
Workshop  
Travel  
 

110,000 
 

50,000 

 

 

National and provincial consultative workshops/meetings on the Leadership 
Strategy   

X X   
  GFATM 
 TA 70,000 

0 
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Support to the finalization of the leadership strategy  X X   

UNAIDS 
 Workshop, Travel  0 

50,000 
 

 

Technical support and facilitation of the consultation process for the  National 
HIV Strategy  

X X   
UNAIDS 
 

 TA 
 0 

20,000 
 

 
Support to the development and finalization  of  the National HIV strategy  X X   

UNDP  
 Workshop, Travel 40,000 

0 
 

  Annual Deliverable                 Resp. Party UN Agency   

  

Various tools and documents to raise awareness with agreed key advocacy massages on HIV AIDS     

UNDP 
UNICEF 
UNAIDS 
UNFPA 

WHO 

UNDP 

  

  
Activities 

Q1 Q2 Q3 Q4 Source of funds Budget Description 
Amount 
(funded) 

Amount 
(unfunded)   

  

Develop HIV screen savers  for computers in government partners offices and 
UN    

 X      
UNDP 

Workshop, TA,  
travel   
 

10,000 
 

0 
  

 
Support the development of the safe motherhood toolkit  X X   WHO  

 

Workshop, TA,  
travel   
 

0 
 

20,000 
 

 

Develop Advocacy tool kit  on PPTCT and Safe Motherhood; and support  
study tours  

X X   
UNICEF  
 

Workshop, TA,  
travel   25,000 

0 
 

 
Develop fact sheets and  briefs on HIV   X    UNAIDS  

 

Workshop, TA,  
travel   
 

0 
 

20,000 
 

    

 

 
                          

  Expected output Indicators             Baseline Annual Target   

  
Output code  16.4  

Stigma index questionnaire implemented and report disseminated 
0 0 

  

  
PLHIV have the capacity to be  involved the 
provision of HIV prevention, care and support 
services and contribute to policy making for the 

# PLHIV networks established in the provinces 
1 10 
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national response to HIV 
  

  
  

   
  

  

  Annual Deliverable                 Resp. Party             UN Agency   

  

Stigma Index report available  
 

IGAT HOPE 
PACSO 

                          UNAIDS  

  

  
Activities 

Q1 Q2 Q3 Q4 Source of funds 
Budget 

Description 
Amount 
(funded) Amount (unfunded)   

  
Training of PLHIV  on Stigma index  X  X     

UNAIDS  
TA, travel and 
workshop 0 

25,000 
  

 
Piloting questioners , collection of data and reporting  X X  

UNAIDS  
Travel, 
Meetings  0 

10,000 
 

  Annual Deliverable                 Resp. Party UN Agency   

  

Establishment of PLHIV networks in provinces by IGAT  HOPE  
IGAT HOPE 
PACSO 

                              UNAIDS  

  

  
Activities 

Q1 Q2 Q3 Q4 Source of funds 
Budget 

Description 
Amount 
(funded) Amount (unfunded)   

  
Support to the establishment of PLHIV  networks  X  X     

UNAIDS  
TA, travel and 
workshop  0 

40,000 
  

  

Involvement of 20 PLHIV and 20 HRCs  in the process of  developing new NHS 
and  operational plans   

 X X  X  X  
UNAIDS 
 

Travel, 
supplies, 
rental and  
maintenance  

0 
 

70,000 

  

  
Support  to PLHIV groups in implementation of the NHS  X  X X    

UNDP  Core  
UNIFEM  
 

TA, Travel and 
Workshop  20,000 

0 
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