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Background

Since independence in 1975, the Government of Papua New Guinea has adopted varying organizational structures and units to
manage foreign aid. The Government is committed to advance the global aid effectiveness agenda within PNG, as evidenced in
the subscription of the Paris Declaration on Aid Effectiveness and the adoption of a comprehensive national framework of
principles, targets and indicators together with its development partners. ODA represents an important portion of the resources

of the Department of National Planning and Monitoring (DNPM), and of the governmental ODA-implementing agencies.

There is relative clarity about the strengths and challenges of the APCD and other ODA implementers, but reforms need to take
place to:

e Define a clear aid management functional framework within the GoPNG;
e Strengthen the aid management professional capacities within the APCD and other governmental agencies;
e Redress the absence of a aid information system, periodic aid analysis reports and other knowledge-management
instruments; and
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These challenges are common to all governmental levels, including the central level of the ACPD to the line ministries, agency
and local government levels, thus hindering not only the delivery of donor-allocated resources but also actual performance and
results.

Purpose of project

The Project aims to build capacities within the GoPNG to lead the process of localization and implementation of the Paris
Declaration on Aid Effectiveness, as an entry point to enhance the effectiveness and efficiency of the Aid Coordination and
Management functions within the GoPNG. As a knowledge-based project, it will develop several IT instruments to provide the
GoPNG with basic managerial capabilities and thus effective ownership over ODA, while also supporting development of the
organizational and management capabilities and functions particul A Ol U x E O E Edre aid faahagémknd entityg ABCD)
and within other governmental instances, thus enabling PNG to be more competitive within the global development aid market.
The Project comprises four broad components: (1) developing the procedures and processes of the APCD; (2) helping develop
and/or strengthen relationships between APCD and other DNPRD divisions, other ministries and agencies especially the
Department of Treasury, and donors; (3) building human resources through basic skill upgrading, role specific training and on-
the-job training; and (4) establishing and using a Grant Management Database as well as other information network
improvements.

Key results and Reports
e Develop knowledge-based instruments to improve the planning, monitoring and overall management of external

aid

e Enhance the professional capacities of the APCD and the governmental ODA-implementing agencies
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processes.

Main activities
e Conduct a capacity assessment process to help the Government identify critical gaps in aid management
e Develop an Aid Information Management System (AIMS) and generate capacities for its sustainable and updated
operation
e Produce an Annual Aid Report (AAR) and generate capacities for its sustainable replication in the next years



e Implement an IT-based Development Aid Library (DAL) to create a basic knowledge management system
e Provide training in aid management to governmental officers

Contributing donor(s)
e UNDP: US$ 265.000 (2007), US$ 265.000 (2008)

Duration
August 2007 to July 2009 (24 months).
Status of the project: Ongoing.

Total budget
USs X8 X PDh dd D  3o,600; Brundsd3I$D 576,000).

Project Partners
Implementing Partner: Aid Policy and Coordination Directorate of the Department of National Planning and Monitoring.

Project delivery
Project commenced in 2007

Location
Port Moresby

Thematic Area
Governance.

Millennium Development Goal
Goal 1-8.

Contact
- Mr. Mosilayola Kwayaila, APCD Director (mosilayola kwayaila@planning.gov.pg); ph. +(675) 328-8507.
- Oscar Schiappa-Pietra, CTA SACMC Project (oscar.schiappa-pietra@undp.org); ph. +(675) 328-8505.
- Freddy Austli, Programme Specialist (freddy.austli@undp.org); ph. +(675) 321-2877, ext. 228.
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