Project Fact Sheet 10/2007:

Provincial Capacity Building Project - PCaB

Papua New Guinea

Background

UNDP significantly supported the process of decentralization in PNG through SPFMT project (Support the Provincial
Financial Management Training Project) where a number of United Nations Volunteers were placed in several of
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decentralization act of 1995. The project was very successful and the hands-on coaching and mentoring approach

was regarded as best practice.

Purpose of project

PCaB aims to further consolidate results achieved under SPFMT project as well as to test new approaches and to
design a phase Il full-scale decentralization intervention. The project further aims to build national capacities through
a pilot internship and provincial training officer network at the same time. The results of this intermediate short-term
and time-bound phase and previous interventions will feed into a scoping and design mission for a full-scale
decentralization intervention.

Key results and Reports
e Results:
0 Successful internship programme - 2005 & 2006
0 Provincial government representatives acknowledge the significant contribution of PCaB Advisors to
improved performance in Provincial Treasuries 7 2005,2006,2007
0 Basic computer training and support provided to government staff Z 2005,2006,2007
0 Significant role in the implementation of Government of PNG Integrated Financial Management
System (IFMS) roll-out
0 IFMS Study tour - 2005
0 Significant contribution to design and subsequent launching of Department of Finance website Z
2006
e Reports:
0 Internship Report
0 Evaluation report
o Draft PCaB Phase Il Project Document

Main activities

e Support to the FMIP Training Wing at PNGIPA through provision of an assistant to the training wing
manager who will assist in areas such as course and student management, quality assurance, and capacity
building

e Establishment of a pilot provincial internship programme in collaboration with tertiary institutions which will
see interns placed in Provincial Treasury offices.

e Establishment of a network of Provincial Training Officers/Coordinators through collaboration with PNGIPA
and FMIP Training Wing.

e Maintenance of Provincial Treasury OFEAA 08 , ! . OUOOAI

e Design and launch of the Department of Finance and FMIP web site

e Support to a IFMS study tour to another developing country to broaden the understanding of key
stakeholders about the endeavor and to learn from the experience of other developing countries in
implementing similar systems

e Fielding of a scoping and design mission to develop a full-scale project proposal



Contributing donor(s)
e AusAID

Duration
e Jan 2004 Z June 2007
e Status of the project: Ongoing

Total budget
e US$1,283,276.62

Project Partners
e Implementing Partner: Department of Finance
e Responsible Parties: Selected Provincial Treasuries
e Other Partners: AusAID, University of PNG, Divine Word University, Pacific Adventist College, PNGIPA

Project delivery
e Expenditure
O 2005 -184,184.010
O 2006 -455,227.21

Location
e Project Office: Vulupindi Haus, Port Moresby, N.C.D., PNG

Thematic Area
e (Corporate Thematic Area: Democratic Governance
e Cross-cutting themes: ICT 4 Development
¢ UN Country Programme Outcome: Governance and Crisis Management

Millennium Development Goal

MDG 8

Contact
- UNDP: Andrew Lepani, Programme Officer, andrew.lepani@undp.org, ph : (675) 321-2877, www.undp.pg.org
- Project Manager: Bill Rua, bill _rua@finance.gov.pg, ph: (675) 328-8226

- National counterpart: Eddy Galele, FMIP Programme Manager, eddy_galele@finance.gov.pg, ph: (675) 312 8209
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