Project Fact Sheet 10/2007:

Rapid Advisory Services (RAS) Project

Papua New Guinea

Background

Very often urgent Government needs with regard to policy development needs, mission support and training needs cannot be
expeditiously accommodated resulting in the government missing out on opportunities that would enhance the development of
policies and strategies in a changing global environment. Recognizing this need, UNDP conceived the idea of a Rapid Advisory
Service project, which provides funding on short notice to meet these needs.

Purpose of project

The Project provides policy and capacity building services to the Government of Papua New Guinea to enable quick responses to
emerging development challenges. This support is being realized through the funding of consultancies services, capacity
building measures, pilot and preparatory interventions and activities that strengthen the cooperation and partnership between
the Government and UNDP as well as international integration. A strengthened cooperation and aid management framework
will help to increase the effectiveness of UNDP development interventions and thus directly support the Government in
achieving the Millennium Development Goals (MDGs).

Key results and Reports
e KEYRESULTS:
0 Comprehensive review on the management on foreign aid (2004)
0 Study on environmental governance in PNG (2004)
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workshops and included 150 leaders representing all levels of society. (2004-2005)

0 Funding provided for Milne Bay Community Fisheries Feasibility Study Mission on establishment and
development of community based fisheries and training (2007)

0 Funding assistance to 8th Pacific Conference on Nature Conservation and Protected Areas: Conservation
Serving Communities in a Rapidly Changing World. (2007)

0 Funded participation of high-level government officials to a number of international workshops and
conferences (throughout)

0 Various capacity building activities within Government (throughout)

e REPORTS:
0 Annual Project Reports

Main activities
e  Provision of policy advice and consultancy services
e Capacity building
e Partnership and cooperation between UNDP and the Government of Papua New Guinea
e Support to pilot project interventions

Contributing donor(s)
e UNDP

Duration
August 2004 7 December 2007
Status of the project: Ongoing



Total budget
USs$ 2,856,014.12

Project Partners
Implementing Partner: Department of National Planning and Monitoring

Project delivery

Expenditure by years in USD:
2004: 441,345.70
2005:1,066,426.55
2006: 923,241.87

Location
Port Moresby, N.C.D.

Thematic Area
Corporate Thematic Area: Democratic Governance

Millennium Development Goal
MDG 8: Global Partnership for Development

Contact
- UNDP: Andrew Lepani, Programme Officer, andrew.lepani@undp.org, ph : (675) 321-2877, www.undp.pg.org
- National counterpart: Reichert Thanda, reichert thanda@finance.gov.pg ph: (675) 3
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