Latest draft version dated 7 July 2011


GEF Small Grants Programme in Papua New Guinea
Guidance Note on SGP Grant Application 
1. What is the GEF Small Grants Programme (GEF SGP)?
The GEF Small Grants Programme (GEF SGP) in Papua New Guinea is one of the 122 countries working with local communities to combat the most critical environmental problems around the world. PNG SGP (Annex A for the Project Document of the Global GEF SGP 2011-2014) supports activities of the Global Environment Facility (GEF) focal areas on biodiversity conservation, climate change abatement, prevention of land degradation, reduction of the impact of Persistent Organic Pollutants and protection of international waters. Overarching objective of this grant facility is intended to build and replicate the successful experiences of vulnerable communities to respond to specific local environmental issues and support sustainable livelihood practices that will lead to global environmental benefits. 

Consistent with national priorities and government policies, the SGP Country Programme is supportive of the Vision 2050, Development Strategic Plan (DSP) 2010-2030 and Medium-Term Development Plan (MTDP) 2011-2015.
Funded by the Global Environment Facility (GEF), the GEF Small Grants Programme is implemented by the United Nations Development Programme (UNDP) and executed by the United Nations Office for Project Services (UNOPS).
2. Who can apply? 
SGP strongly encourages registered or other recognized national and local non-government organizations, community-based organizations, faith-based organizations and other institutions (i.e. research institutions, foundations) to apply for a (a) full grant of up to US$50,000 or (b) planning grant of up to US$ 5,000. Following the general principles on fairness, integrity and transparency, applications from international organizations shall not be considered nor entities whose officials and staff are engaged or affiliated with PNG SGP. 
3. What are projects and activities for potential funding?
SGP promotes community actions and initiatives that provide assistance to benefit vulnerable communities and support efforts on sustainable development. Funds will primarily build local capacity; raise public awareness, networking and policy dialogue; applied research and policy analysis; and demonstrate and introduce appropriate technologies and approaches in one or several of the following GEF focal areas: 

Priority 1: BIODIVERSITY CONSERVATION. Supportive to the UN Convention on Biological Diversity (UN CBD), SGP promotes the conservation and sustainable use and management of the environment and natural resources in terrestrial, coastal, marine and freshwater ecosystems. Assistance for conservation initiatives will promote the protection of rare and endangered endemic species and habitat which are at risk and of global significance. Some of the examples are:  
· Contribute to the development of integrated management plans including biodiversity assessment that taps and incorporates traditional and local sustainable knowledge 
· Creation of participatory schemes for natural resource management by local communities including techniques to conserve and monitor wildlife and ecosystem for the sustainable use of natural resources 

· Provision for alternative community-based livelihoods to relieve pressure on conservation within or around Protected Areas (PAs) and Indigenous and Community Conserved Areas (ICCAs)
· Establish demonstration projects
 for example in forestry, wetland and marine ecosystem
· Development of sustainable livelihood activities with participation and management of local communities to support cultural practices
· Promotion of sustainable resource use and practices to conservation of natural habitats and ecosystems 

· Capacity-building activities that promote the preservation and application of traditional and local knowledge and practices relevant to the conservation and sustainable use of biodiversity 

Priority 2: CLIMATE CHANGE ABATEMENT. The SGP Country Programme aims to contribute especially to the overall objective of the UN Framework Convention on Climate Change (UNFCCC) by working with people and communities to build their self-reliance in mitigating the effects of climate change. Provision of limited financial and technical grants is aimed to generate multiple benefits in terms of reducing Green House Gas (GHG) emission, halting expansion of land degradation and/or desertification, providing effective tools for minimizing drought effects, and promoting accessible climate-friendly technologies and measures. 
Project interventions which link other GEF focal areas with climate change have the potential for funding such as:

· Capacity-building, education and awareness-raising activities concerning inter-linked issues on climate, drought, biodiversity, forest,  land management and agriculture including the adaption and mitigating measures appropriate to the requirements of the community
· Establish demonstration farms for forestry (afforestation/reforestation, sustainable forest management, agroforestry and silvo-pastoral systems, biodiversity/watershed protection) and agriculture (cropland and grazing management, soil conservation measures, fertilizer switch or management to reduce GHG emissions, livestock management) 
· Demonstration projects related to renewable energy technologies such as solar lighting; solar pumps for water pumping; solar energy for cooking, heating and electricity; and small hydro or water impounding projects to complement forestry activities on watershed protection. Other examples are improved cook stoves, biogas technologies to lessen demand for fuel wood or charcoal fuel consumption, among others.
· Demonstration activities to support the reduction of GHG emission 
· Activities to improve the knowledge or understanding on climate change which contributes to a larger scientific research and observations on ocean, climate as well as food security to support communities in adapting to the impacts of climate change 
Priority 3: LAND DEGRADATION. In support to the UN Convention to Combat Desertification (UNCCD), SGP supports effort of NGO and CBO partners to strengthen the capacity of vulnerable communities on Sustainable Land Management (SLM) practices related to deforestation and desertification such as:

· Demonstration projects to support the conservation and restoration of arid and semi-arid areas in forestry (strengthening forest and woodland management practices especially in non-protected areas, promotion of appropriate SLM approaches and technologies on sustainable forestry  which also strengthen viable traditional systems, community-based practices to protect and rehabilitate ground water recharge, establish community woodlots for fuel wood, among others); agriculture (organic farming, cropland and grazing management, soil conservation measures, livestock management, fertilizer switch or management to reduce GHG emissions as well as improving the management of agricultural and watershed activities where interventions can improve hydrological functions and services for crop and livestock production); and coastal protection system (integrated coastal zone management, mangrove plantation, artificial reefs, breakwater including salt marshes and sand dunes) 
· Capacity development activities to improve decision-making and transfer of knowledge or skill in the management of production landscapes to ensure maintenance of ecosystem services which support peoples’ livelihoods. SGP also assist in building local capacities to monitor and reduce GHG emissions associated from agricultural activities, deforestation and other changes in carbon sinks as well as improved understanding on SLM in terms of adapting to land-use impacts. Piloting initiatives to promote suitable land use and mechanisms to resolve conflicts over land use or its conversion is encouraged. 
Priority 4: INTERNATIONAL WATERS. Associated with global and regional conventions, SGP projects on international waters is chiefly intended to demonstrate techniques on a small scale to reduce water pollution in a specific transboundary waterbody system shared by two or more countries (such as freshwater drainage basin that is regionally significant or a large marine ecosystem) or address land-based threats to international waters.  Past initiatives involved the promotion of new methods to reduce pesticide use and even raising the awareness of communities on the negative impacts of waste to a water system which often accompanied by community activities to clean up waste and improve its management. 
Due to the level of funding requirement, SGP engagement in this focal area is restricted to provide support which follows these circumstances: (1)  collaboration or complementation with on-going large or medium-sized GEF project, (2)  support priority action points identified in Transboundary Diagnostic Analysis (TDAs) and Strategic Action Programmes (SAPs) of completed GEF projects, (3) implement certain aspects of an action plan from a well-established multi-country regional agreement, and (4) address primary threat which has been clearly substantiated through TDAs, SAPs or other agreements. When any of these conditions apply, SGP assistance can fund a coherent set of projects to address threats in a transboundary system. 

Projects should be implemented within a twelve (12) month up to twenty four (24) month duration.
4. What are activities and costs that are not funded by GEF SGP grants?
In line with corporate policies, the activities and its associated costs listed below are not considered eligible for support: 
· Any associated actions supporting terrorism and political activities 

· Items already financed by other institutions or organizations 

· Purchase, introduction or propagation of invasive species 

· Activities which promotes logging
· Purchase of land and vehicle 

· Support for development projects which entails the purchase, construction and repair of infrastructure, building and other facilities such as aid post, learning center, farm to market road 
· Recurrent costs such as salaries, utilities, office rent and supplies, repairs and maintenance, among others 

· Losses due to exchange rate differential and bank charges 

· Conduct of one-off conference, education, training and independent research or studies 
For all recipients of SGP grants, a contribution of at least ten percent (10%) of the total budget shall be provided by the proponent. In-kind contribution such as volunteer services should be valued at rates consistent with those paid by the proponent to its staff performing similar work or based on prevailing market rate. The same applies for other costs such as use of vehicle, office equipment, office space, among others.
5. How are projects selected?
Merit of the proposal shall be assessed using the prescribed selection criteria:
· Community ownership and participation. Distinct prominence is given by SGP to proposals that ensure community ownership, and equal participation and access between men and women. Effort to incorporate these elements in the design, implementation, monitoring and evaluation as well as decision-making process of the Project will be carefully looked into. 
· Relevance to GEF SGP focal areas and development objectives in Papua New Guinea. Proposals must be consistent to the GEF focal areas, particularly the themes given high priority for PNG. Proponents must demonstrate that actual benefits to the target communities contribute towards the achievement of the strategic objectives and development results of PNG SGP (Refer to the Annex A for the Project Document of the GEF SGP Fifth Operational Phase). 
· Capacity of local partner and its previous performance. Proponents must: (a) be locally based to work directly with communities, (b) duly registered, (c) willing to provide counterpart funds of at least ten percent (10%) of the total project budget, (d) demonstrate the capacity to carry out the proposed activities and (e) preferably with a track record of completed satisfactory performance from previous GEF-SGP grants or other assistance. 
· M&E including risk management. Preference is given to proposals which are (a) technically feasible with an appropriate proposed solution, (b) development results and inputs are well matched and consistent to achieve its objective, (c) risks are manageable and with suitable mitigation measures, and (d) project inputs and activities are reasonable priced. For example, the purchase of a solar power to lessen the demand for fire wood should consider the capacity of the organisation and community to maintain the equipment for its day-to-day use.
· Sustainability and replicability of the proposed initiative. The level of continuation of the creative and innovative community project which brings about positive change, new support for the project as well as efforts to replicate or up scale its successes will be given special consideration.
All applications shall be assessed using the following process:
1. Proponents contact the SGP Secretariat or go to the PNG UNDP website at https://www.undp.org.pg to secure a copy of the grant application guide and forms;
2. Using the standard SGP template, the proponent prepares and submits their concept paper (See Annex B for the template of a concept paper) to the SGP Secretariat;
3. The National Coordinator with the Secretariat pre-screens all concept papers according to the GEF SGP criteria and other parameters that may be adopted in-country;
4. If the project is considered eligible, the proponent can be (a) requested to prepare a project proposal or (b) supported by a planning grant to further develop their proposal; 
5. Completed full project proposals (Refer to Annex C for the project proposal template) are reviewed. The NSC may decide for the acceptance, rejection, or may request further work from the proponent which could involve clarification and/or discussion on any remaining issue/s; and 
6. Upon approval, SGP National Coordinator awards the grant to the proponent with a successful project. The proponent (a) signs a partnership agreement with UNDP on behalf of UNOPS to initiate the start-up of their project or (b) is requested to partner with an established NGO who signs an intermediary agreement on behalf of the proponent.
Decision on SGP grants will be reached between twelve to fourteen (12-14) weeks after closing the Call for Proposals. 

6. Where, when and how to send your submission?
Your application must be addressed to the GEF-SGP National Coordinator Mr. Robert Yen and sent through:

	Email:
	registry.pg@undp.org

	Postal address:
	P.O. Box 1041, Port Moresby, N.C.D

	Mailing address:
	Level 14 Deloitte Tower, Douglas Street, Town, Port Moresby, National Capital District

	Telephone number:
	(+675) 325-1972, 321-2877

	Fax number:
	(+675) 321-1224


Deadline of submission is before the close of business on Friday, 14 October 2011.
ANNEX A 
OP5 Results Framework for PNG 
ANNEX B 
Standard Template for Concept Paper 

	Instruction: Please make sure that your Concept Paper is clear and concise, preferably between 3-4 pages, excluding all attachments. Look at the checklist below to ensure that your submission is complete and received by the SGP Secretariat before close of business on 14 October 2011: 

· Signed cover letter addressed to the SGP National Coordinator

· Completed concept paper. Note that submission which has not used the prescribed template will not be included in the review process.
· Other attachments such as:

· Photocopy of the organization’s Certification of Incorporation as may be applicable
· Organizational profile including organigram (organizational structure and names of officials) as well as the name and composition of the project team 

· Map of proposed project site in relational to the nearest provincial capital or town area


Section I. General Information

	Project Title:

	Project Type (Tick appropriate box): 

	GEF Focal Area:

[image: image1.wmf]Biodiversity conservation

[image: image2.wmf]Climate Change

[image: image3.wmf]Land Degradation
[image: image4.wmf]Multi-focal area (specify): _____________________
	Project Activities:
[image: image5.wmf]Awareness and Education

[image: image6.wmf]Demonstration project

[image: image7.wmf]Information dissemination

[image: image8.wmf]Networking and partnership

[image: image9.wmf]Applied research & policy analysis

	Project Characteristics:
[image: image10.wmf]Community driven and owned

[image: image11.wmf]Environment-friendly income generating projects

[image: image12.wmf]Use of traditional knowledge and established institutions/organizations

[image: image13.wmf]Empower marginalized communities
	Other Considerations for your Project:

[image: image14.wmf]Introduce innovation(s) in terms of approach or technology
[image: image15.wmf]Expand to new areas or scaling-up the existing initiative
[image: image16.wmf]Support to develop livelihoods for communities

[image: image17.wmf]Leverage additional support to complement this project
[image: image18.wmf]Linkage with other GEF project/s 

	Project Site/s                        (specify district & province, if applicable):
	
	Project Duration (e.g. June 2011-Dec 2012):
	

	Total Project Budget 

(in PGK):
	
	Amount Requested
(in PGK):
	

	Local Counterpart and non-SGP Funding for this Project, if any:
	
	Local Partners, if any:
	

	Has your Organization previously received assistance from SGP? 
	[image: image19.wmf]No

[image: image20.wmf]Yes (provide year and  amount received): __________
	Has your Organization previously applied for a grant with SGP?
	[image: image21.wmf]No

[image: image22.wmf]Yes (provide year/s): ___________

	Type of Organization (Tick appropriate box):

	[image: image23.wmf]National or local non-government organization 
[image: image24.wmf]Community-based organization
[image: image25.wmf]Local government body or unit
	[image: image26.wmf]Academic or research institution
[image: image27.wmf]Faith-based organization
[image: image28.wmf]Others (please specify):


	Name of Organization:
	

	Address:
	

	Telephone:
	
	Fax:
	

	Principal Officer (Name & official designation):
	
	Mobile:
	
	Email:


	

	Focal Person (Name & official designation):
	
	Mobile:
	
	Email:


	


Section II. The Proposal 

1. Background

· Explain briefly the issue or present condition in the proposed site, and how it can addressed by this Project

· Provide a brief background on the consultation process made to draw in and ensure community ownership and gender participation from the design throughout the life of the project

2. Proposed Project
· Summary description of the Project 
· Indicate what the Project intends to do, its expected results including target/s set, which is linked to how the Project can contribute to the achievement of PNG SGP development results and priorities 

· What are intended impact/s and community benefits that can be derived from this Project 
· Impact (both positive and negative) refers to the long-term results analyzed at the development objective level which can be attributable to a Project
· Community benefits may include (a) empowering measures such as support for building local capacity, local enabling mechanisms including policies and its enforcement, and level of financial capacity for area-based collaboration, e.g. community and its local partners are able to pay communities’ own experts, and (b) socio-economic benefits, often referred to well-being indicators of development assistance (e.g. increase in household income, percentage of families with adequate food supply where families eat a well-balance diet, reduced incidence of out-migration for employment) 
3. Implementation and Management Arrangement 

· State the previous experience and track record of your organization on program/project implementation and management in general, and support to similar community initiatives on the GEF focal areas or previous work in the proposed target site  in particular
· Present how the organization will support the implementation of this Project including the names and composition of the project team and/or partnerships to be established or tapped for this initiative to provide inputs or undertake specific project activities 

· Provide how this Project is linked and complements with LLG plans, policies and programs
Section III. Project Budget 

Provide a summary on the sources of fund including the detailed budget for activities/inputs and other information using the matrix provided below
Table on Proposed Project Budget (in PGK)

	Expected Outputs
	Main activities
	Responsible Partner/s*
	Target Completion Date
	Project Budget

	
	
	
	
	Requested Amount
	Local contribution 
	Total 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Project Budget
	
	
	


* Note: Responsible Partners refers to groups, entities or institutions chosen by your organization to carry out specific activities due to their mandate, expertise or value added they can bring to the Project. Your organization may opt to partner with community-based organizations, research institutes, media, foundations, national or local government bodies/agencies, and other non-government organizations.
ANNEX C 
Standard Template for Full Project Proposal 

	Instruction: Please make the project proposal clear and concise, preferably between 10-15 pages, excluding the attachments. Before sending your application, please ensure to send before close of business on 21 October 2011, both hard and electronic copies of the following:

· Cover letter signed by the authorized representative of the organization which is addressed to the National Coordinator
· Completed project proposal using this standard template, which includes the Results Framework and Project Workplan. Note that any submission which has not used the prescribed template will not be included in the review process.

· Other attachments such as:

· location map of the project site 
· at most three (3) recent photos to show the current state of the proposed site/s 
· photocopy of the Certification of Incorporation as may be applicable
· organizational profile (Attachment A) including organigram (organizational structure and names of key officials)
· prescribed rates for allowances (food, accommodation, travel, incidental expenses)
· resume of the project team

· quotes for large requisition

· other documentation which may be requested by the SGP Secretariat

Applicants will be advised of GEF Small Grants Programme’s decision after 7 November 2011.


Section I. Project Information 
	Name of Organization:

 
	

	Project Title:


	

	Target beneficiaries: 

	

	Expected results:


	

	Project Site/s (specify district & province, if applicable):
	
	Project Duration (e.g. June 2011-Dec 2012):
	

	Total Project Budget 

(in PGK):
	
	Amount Requested (in PGK):
	

	Local Contribution and non-SGP funding for this Project, if any (in PGK):
	
	Local Partners, if any:
	


Section II. The Project 

A. Background/Rationale

· Briefly describe the current and specific environmental issue in the proposed site or need for this Project. Include relevant quantifiable and sex-disaggregated data your analysis. If information is unavailable, propose how your organization could address this gap 
· Provide the justification and what makes this Project eligible for SGP assistance in relation to its contribution to:
· PNG SGP results framework and thematic priority for 2010-2014
· PNG UN Country Programme Outcome 3 for 2008-2012
· Present a short profile on:
· Project site to provide information on key biophysical aspects (hectarage of proposed area, current state of the environment, how are natural resources being utilized by the community or other entities) and the geographic location (significant historical or the potential for eco tourism, accessibility to the nearest provincial town). Attach a map for the project location
· Target beneficiary by providing the estimated number of the target groups or beneficiaries against the population in the district and other relevant demographic information (sources of livelihoods, accessibility to basic services)
· Enabling environment (mechanisms and processes) may cover local knowledge, common social norms, values and practices such as settling disputes and coping mechanisms for social and environmental concerns; past and most recent initiatives of development partners including that of government and people’s organizations; existing local policies and plans that is supportive to the use and management of natural resources and the environmental 
B. Proposed Project
· Provide a brief description of your project 
· Describe the intended long-term impact/s that can be on benefitted by the community/participants from this Project by linking the activities will, e.g.  build and strengthen local capacities (participating institutions/ organizations and beneficiaries) for self-resilience on climate change 

· State the Project’s immediate objective and expected outputs including targets and indicators. Kindly complete Table A for the Project’s Results Framework
· Explain the major strategies that will be used to achieve project outputs 
· Discuss factors that may affect progress/achievement of the Project’s outputs and how your organization will respond to manage any possible risks or issues
C. Implementation and Management Arrangement 

· Present the core mandate, capacity and experience of your organization to implement this project including track record and previous funding received. Attach an organizational profile and photocopy of the Certification of Incorporation 

· Present how the organization will support the implementation of this Project which includes the name and composition within the organization and of the project team as well as partnerships (if any) to be established or tapped for this initiative to provide inputs or undertake specific project activity/ies 

· Provide how this Project is linked and complements with LLG plans, policies and programs

· State other similar interventions which has been completed or existing in the area as well as the participation of your organization in it, if any

· Describe how your organization can support the sustainability of the project and the possibility for replication, scaling up or building inter-linkages/integration with other development initiatives including of those carried out by LLGs
D. Project Monitoring and Evaluation
· Indicate the results monitoring/tracking system used by your Organization which on data generation, feedback, following up, reporting, lessons learning, monitoring and evaluation which determine the progress of a project 
· Present how the project’s expected results (i.e. outputs) will be monitored and analyzed (.e.g. surveys, reviews, interviews, site visits, focus group discussions, reports) including its frequency, timing and who is responsible for undertaking the monitoring and overseeing the follow-up action necessary within the organization. Kindly make reference to Table A. 
E.  Proposed Project Budget
· Summary of funding sources including a list of organizations or agencies which a similar proposal was put forward to (if any) along with a valuation for in-kind contributions

· Using the prescribed work plan and budget format, provide an estimated budget for the project using the exchange rate for US$=PGK (see note on ‘Total Project Cost’). Kindly submit an electronic copy of this worksheet using MS excel.

Table A. Sample of a Project Results Framework

SGP Outcome Result: Please refer to the outcome results statement in SGP OP5 Logical Framework for 2010-2014

SGP Output Results: Please refer to the corresponding output results statement in SGP OP5 Logical Framework for 2010-2014
	Summary of Results 
	Target/Indicator(s)
	Means of Verifications 
	Key Assumptions
	Risks Analysis
	Mitigating Strategies/Measures

and Key Actions

	Project Purpose/Objective: To support the conservation of biodiversity in District X through the establishment of sustainable livelihoods of x villages by 2014

	Project Output: 

Support the implementation of community-based livelihood initiatives 


	Target:

At  least 120 families, of which 20% are women,  in pilot communities undertaking community-based eco-enterprise, agro forestry and fishery initiatives

Indicators:

Number of families (men and women) benefited from community-based sustainable livelihood initiatives 

Number of direct and indirect beneficiaries (men and women) from training and livelihood assistance
	Project Progress, End of project report, monitoring reports, community baseline and endline surveys 

	The proponent, communities and other partners are committed to continue to promote for sustainable livelihoods     
	Competing economic development in their locality hamper community participation 


	Intensify and complement support for biodiversity conservation to be able to provide more technical and financial assistance to pilot communities

More involvement of national and local leaders in the promotion of sustainable livelihoods in rural areas

	Indicative Activities:

1. Quick capacity assessment on local human and other productive resources 

2. Capacity building activities on skills development for agro forestry-fishery based livelihoods

3. Provision of technical and financial assistance to support the Implementation of livelihood projects
	Identification, selection and start-up of 20 viable community initiatives 

Training of 10 core trainers

Roll out of skills training in 3 villages, with a total of 120 participants 


	Project reports, Training reports, monitoring reports, Interviews with beneficiaries 
	
	
	Selection criteria for other project partners and beneficiaries shall be based on their commitment, capacity and  experience that can add value, contribute expertise, match funds and share risks


Glossary*: 
Project’s Immediate objective: The intended short-term development changes contributing to physical, financial, institutional, social, environmental or other benefits which may require collective effort from partners in a given GEF geographic or thematic area. The intention of a project is to contribute towards these changes in conditions (outcome) through its outputs (i.e. activities and inputs). For PNG SGP, the changes in development conditions are associated with strengthening the capacity and resilience of poor and vulnerable communities through the sustainable use and management of resources. For proposals applying for SGP grants, the immediate objective of projects should contribute to one of the development output results of the SGP at the global level as stated in Annex A above. 

Project Output(s): The products, goods and services that result from projects and associated activities, initiatives and advocacy efforts. They are what the project intended to deliver and directly result from the completion of the project’s activities and contribute towards a change in a development situation. You should be realistic about the expected outputs of the proposed project to produce and therefore keep the number of project outputs to between one and three, with one to two indicators per output is required. For example, one output might be increased horticultural production
Output Indicator(s): The qualitative or qualitative measurement to assess the performance of a project or indicate its progress of achieving the project’s intended outputs. Some examples of output indicators on increased horticultural production are the number of hectares of orchards established and producing, number of farmers participating in at least one form of horticultural production, number of seasonal jobs created, among others.

Output Target(s): Main deliverable or milestone of a project should be established against the indicator. For example, the proposed target for a horticultural production could be 120 men and women farmers participating and benefiting from the community-based livelihood initiative. 
Means of verification: Appropriate methodology to identify sources and how information can be collected to monitor, assess and evaluate a project. Examples are regular reports from projects, monitoring reports, training reports, community baseline and endline surveys, surveys, community interviews, focus group discussions, expert opinion, case studies, among others.
Key assumption(s): General hypothesis about factors (political, socio-economic contexts) or risks which could significantly affect the success of a project. 
Risk analysis: An assessment of factors (see assumptions in the Results Matrix) that are likely to affect the success of a project. These factors are beyond the control of a project such as armed conflicts, political instability or economic crisis. The different types of risks are:

· Environmental -Occurrence of natural calamity affecting significant number of the population which results to change in regional development priorities 

· Financial/ Operational/ Organizational – Audit finding caused major disruption in the operation of an organization that led to its temporary closure 

· Strategic - Planned merger of two government departments leads to deterioration of support for gender equality strategies

· Political - Result of local government elections leads to withdrawal of political support for the electoral reform agenda being pushed by a programme; Ethnic tensions rise, leading to hostilities particularly against minorities
Mitigating Strategies/Measures and Key Action(s): Any specific action to be taken to eliminate, reduce or manage the identified and new emerging risks of a project.
 Inputs and Activities: How the intended outputs will be achieved or work performed through which project inputs (i.e. financial, human, material, technological, information resources and other types of resources mobilized) to produce specific outputs. There should not be more than five activities per output. 

N.B.: *Definition of terms is taken from the OECD Glossary of Key Terms in Evaluation and Results-Based Management (http://www.oecd.org/dataoecd/29/21/2754804.pdf) and UNDP Handbook on Planning, Monitoring and Evaluation for Development Results (http://www.undp.org/evaluation/handbook/)
Section III. Sample of an Indicative Workplan and Budget for a Project

	Project Output/s 
	Main Activities
	Responsible Partners
	Target Completion Date
	Proposed Project Budget (in PGK)

	
	
	
	
	Detailed budget assumption** 
	Budget Code***
	Local Counterpart 
	Amount Request 
	Total 

	Improved skills in 3 villages/communities to implement agro forestry-fishery based projects


	Update and publish training manual on agro-forestry and fishery  in vernacular language
	
	June 2011
	Professional fee at 3,500 Kina for 15-days work effort 
Lay-outing, packaging and publication cost @ 150 per manual x 100 copies
	CN
OS
	3,500

5,000
	0
10,000
	3,500
15,000

	
	Conduct Training of Trainers (TOT) on agro-forestry-fishery 
	
	Aug 2011
	
	
	2,000
0
	2,000
18,000
	4,000
18,000

	
	Conduct series of village-level hands-on training for villages
	
	June 2012
	
	
	10,000
	47,060
	57,060

	Support the implementation of community initiatives on sustainable livelihood
	Establishment of six (6) demonstration farm on sustainable fishery 
	
	Dec 2012
	
	
	7,000
	200,000
	207,000

	
	Meeting and monitoring costs to support the establishment of livelihood initiatives
	
	Dec 2012
	
	
	28,000
	50,000
	78,000

	Support to the daily operation of the Project 
	Salaries of Project Manager and 4 staff
	
	Dec 2012
	
	
	169,200
	0
	169,200

	
	Office rent
	
	Dec 2012
	
	
	6,000
	0
	6,000

	
	
	
	
	Total Project Cost
	
	
	
	

	Equivalent Amount in US Dollars (Exchange rate effective as of (date): US$1 = 2.62 PGK)  
	
	
	
	


** For example, the budget assumption for a rollout of TOT training should ascertain the types and number of training events including the number of participants as well as cost estimates based on the latest budget/expenditure for a similar activity. It is estimated that a budget of 57,060 Kina may be required to target 10 households for agro forestry and 5 households for fishery initiatives based on detailed costing. Note that unit rates used below are anecdotal: 
· Professional fee for facilitator (2,000 per training, 2 training (agro forestry and fishery) event for 3 villages; 12,000 Kina total)
· Food (50 Kina for a full day meal x 2.5 days for each training event x 18 participants and training team with a budget of 2,250 Kina per training event; 2,250 Kina x 6 training event for all 3 villages will amount to 13,500 Kina) 
· Accommodation for training team members and participants (120 Kina for 2 night stay x 18 participants x 6 training events or a grand total of 12,960 Kina) 
· Bus return fare (100 Kina per participant x 6 training event; 600 kina total)
· Plane and bus fare for facilitator (500 Kina per ticket and 100 kina for bus fare x 3 team members x 6 training events; 10,800 Kina total)
· Meeting venue/conference hire (200 Kina per day x 2.5 days x 6 training events or a total of 3,000 kina) 
· Hire of projector and other equipment (100 Kina per day x 2 days x 6 training events; 1,200 kina total) 

· Workshop materials (500 Kina per training event x 6 training event; 3,000 Kina total)

Prescribed rates of your organization on food, accommodation, travel and incidental expenses for staff and beneficiaries alike must be attached.
*** Reference coding for budget items which can be categorized as follows: 
	Items
	Budget Code
	Short description

	Manpower/ labor 
	71300
	Human resources are considered local contribution of the Project 

	Training/ seminar/ workshop 
	71600
	Local travel tickets and subsistence allowance for project staff and training participants that relate only to the approved project 

	
	73100
	Conference hire 

	
	73400
	Rental of equipment 

	
	72500
	Workshop materials including sundries 

	Contracts 
	71300
	Contractual services for professional experts and consultants for technical services. Terms of reference for each service should be attached 

	Equipment/ furniture 
	72800
	Information and technology equipment may include the purchase of computer hardware, software and IT supplies (diskettes/CDs/toner) for project purposes only, if approved prior to project implementation 

	
	72400
	Communication and audio equipment pertains to the purchase of communication equipment (e.g. camera), courier charges, telephone expenses, internet expenses 

	
	72200
	Materials and goods,  where eligibility criteria allows, include specific equipment or products, e.g. seedlings for tree nursery 

	Others (specify) 
	71600
	Travel expense and allowance including fuel for monitoring purposes 

	
	74200
	Audio visual & print production costs includes audio visual productions, printing and publications, and other related costs 

	Miscellaneous 
	74500
	Sundries including audit and legal fees 


Attachment A. Organizational Profile

	Name of Organization:


	

	Type of Organization (Tick appropriate box):
	· National or local non-government organization 
· Community-based organization 
· Local government body or unit
	· Academic or research institution
· Faith-based organization
· Other (please specify): ___________________________________

	Registration Number:


	

	Date of Registration:


	

	Address:


	

	Telephone:


	

	Fax:


	

	Mandate or VMG of your Organization in relation to this Project
	

	Experience of your Organization in the management and implementation of similar initiative (e.g. years of experience in a field of expertise per geographic area and)
	

	Capacity of your organization to also include number of full-time staff
	

	Has your Organization previously received assistance from SGP and other donors? 
	· No

· Yes (Please provide year & amount received or attach a separate list as may be necessary): ____________________________________________________________________________

	Principal Officer (Name & official designation):
	
	Mobile:
	
	Email:


	

	Contact person for this Project (Name & official designation):
	
	Mobile:
	
	Email:


	


List of Key Officials in your Organization including the Board of Directors and Project Team 

	Name
	Job title
	Field of expertise
	On board since

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


�  Examples of demonstration projects, although not exhaustive, for forestry (afforestation, reforestation, sustainable forest management, agroforestry and silvo-pastoral systems, biodiversity and watershed protection), wetland (wetland restoration and rehabilitation including storm protection and  shoreline stabilization; sustainable flood management; ecotourism schemes; support the creation of new parks or adding new wetland areas to existing parks); and marine (establishment of protected areas and sanctuaries for endangered species and habitat; sustainable fisheries; support for education and policy development on local issues, e.g. fishing quotas, zoning ordinances, tourist education on rules and regulation regarding marine habitat and ecosystem). 
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