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Background
A violent civil conflict broke out in 1989 in the province of Bougainville and continued for nine years involving nearly the island’s entire population. The impact of was far reaching with possibly up to 20,000 conflict related deaths, as well as physical destruction of one of the most developed provinces in the country, with a vast devastation in terms of socio-economic, political and governance structures. In 2001, a Peace Agreement put an end to the hostilities. It included agreements on autonomy, a referendum on Bougainville’s future political status and a weapons disposal plan. Elections for the Bougainville Autonomous Government were held in June 2005 and a referendum on the political status is set to be carried out between 2015 and 2020. While the weapons disposal plan at the time was implemented with some level of success, it did not reach the end objective on the final fate of the weapons. Rough estimates from different sources on the island indicate a presence of at least 4.000 small arms on the island, 75 percent of which would belong to groups that were never part of the peace process. This combination of political, security and socio-economic issues continue to hinder internal developments in the Autonomous Region of Bougainville (ARB). 


	Purpose of project
The objective is to strengthen the bottom-up approach as defined in the ABG Constitution in the following thematic areas: Governance, Peace Consolidation and income generation/livelihoods. Within this context, the UNDP programme aims to strengthen ABG and district areas of outreach in the communities as well as strengthening CSO capacity.
	

	Key results and Reports
The Bougainville Programme is the successor programme of the Bougainville Planning and Community Support Project (BPCS) which was completed in 2007. The early focus was on Autonomous Bougainville Government (ABG) capacity development, and support to Local Level Government (LLG), known as Council of Elders (COEs). In 2007, BPCS accelerated its capacity development efforts with the Planning Division of ABG, while also concentrating on human rights and reconciliation promotion. This took place through piloted peace fairs and pre-reconciliation efforts. By the end of 2007, the project had also developed the Bougainville Human Development Report. From 2008 onwards, the programme has developed a strong presence in all the three regions of Bougainville (North, Central and South). It maintains a high level of programs target activities in the thematic areas of Good Governance and Peace Consolidation. Within these two key areas the work has concentrated on reconciliation, weapons disposal, human rights, support to the Council of Elders and Technical Assistance to the ABG.


	Main activities
· Place support program staffs in all the three regional offices, ABG Technical Assistants and the support of respective international consultants on Weapons and the Human Rights programmes. 
· Technical support to ABG on the development of a 3-year weapons disposal strategy.
· Provide capacity support for the newly established Peace Division for impact reconciliation activities including the Panguna Landowners reconciliation and other reconciliations in Arawa and Buin.
· Provide technical support to the Nazareth Rehabilitation Center for the implementation of community-based trauma support in the region targeting the facilitators, communities at large and ex-combatants.  


	Contributing donor(s)
· AusAID

	
Duration
· June 2008 – June 2011
· Status of the project: ongoing


	Total budget
· US$ 3,0 million over three years

	
Project Partners
· Implementing Partner: Autonomous Bougainville Government (ABG)
· Other Partners: National Coordination office for Bougainville Affairs (NCOBA), Department of National Planning and Monitoring (DNPM)

	
Project delivery
· 2008: USD 430,000
· 2009: USD 1,597,000
· 2010: USD 1,045,000

	
Location
· Autonomous Region of Bougainville (ARB) – North, Central and South


	Thematic Area
· Corporate Thematic Area: Crisis Prevention and Recovery
· Cross-cutting themes: Gender, Risk Reduction, Conflict Sensitivity, Human Rights, Capacity Development
· UN Country Programme Outcome: Governance and Crisis Management
· UNCP intermediate outcome: National and provincial level Government apply effective crisis management and prevention policies, strategies and techniques


	Millennium Development Goal

The Programme contributes to all MDGs as work on peace consolidation, post-conflict recovery and human security is a pre-requisite for successful human development. As the whole of Papua New Guinea, Bougainville will not achieve the MDGs by 2015. ARB’s post-conflict environment – with a highly fragmented society, weak institutions, high levels of arms and low levels of trust and dialogue – poses a particular challenge to faster progress on human development. ARB is a fragile region where the political, social and economic institutions do not ensure people’s resilience, but leave them highly vulnerable to internal and external stresses and shocks. The Programme supports the ABG in the creation of reasonable opportunities for people to feel secure and to engage in the political, social and economic activities necessary for prosperity and progress in all areas of human development.
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	Programme Manager:

Jorg Schimmel
Programme Specialist CPR
Email:  jorg.schimmel@undp.org
Address: UN House, PO Box 1041, Port Moresby, NDC, Papua New Guinea
Tel.: (+675) 321 2877
	Programme Manager Bougainville:

Anthony Agyenta
Chief Technical Advisor
Email: Anthony.agyenta@undp.org  
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	Bougainville counterpart:

Mr. Lawrence Disin
Chief Administrator
Autonomous Bougainville Government
Buka, Bougainville, PNG
	National counterpart:

Mr. Ellison Towallum
National Coordination Office of Bougainville Affairs (NCOBA)
PO Box 639
Waigani, Port Moresby, PNG
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