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Background
Papua New Guinea (PNG) is the largest and most populated of all the Pacific island countries. With a population of approximately 5.6 million, speaking over 800 languages, PNG is one of the most heterogeneous countries in the world. Located on the margins of the Australian and Pacific tectonic plates, PNG has eight active volcanoes and experiences regular minor to medium level earthquakes, sometimes resulting in secondary effects such as tsunamis and landslides. Rural communities are susceptible to human-made hazards as a result of poorly regulated natural resource extraction, as well as environmental degradation and pollution of their land and water resources by mining operations. Tensions over resources and land-ownership exist between clans and these often turn violent. In cities, gangs oriented around ethnicity or clan identity commit routine acts of violence and create a pervasive sense of fear. Inequality is stark, with elites profiting from the benefits of mineral wealth and forestry, whilst 85 percent of the population are subsistence farmers. The armed conflict over the status of Bougainville has, to some extent, been resolved with the Bougainville Peace Agreement in 2001 and the recent election of an autonomous government. Yet episodes of violence are still frequent across the country; the Southern Highlands are just one of the provinces where tension is high.


	Purpose of project
There are two desired outcomes of the programme:
1) The Papua New Guinea Government is committed to Nation Building through effective national crisis management and prevention;
2) National and provincial level institutions and donor partners effectively coordinate, prepare, and deliver relief support in response to natural disasters.
	

	Key results and Reports
· The preparatory assistance has galvanized political and technical support for the intervention in relevant line ministries and provincial administrations.
· An early pilot for the project was the recovery work following hurricane Guba carried out in 2009, when the nation building preparatory assistance project deployed experts to the field to assist in early recovery in the Northern Province. This has resulted in the development of a provincial level early recovery framework.
· The community security and peace building pillar operates out of the new UNDP Highlands sub-office, serving both Eastern Highlands and ABR. In the latter, the Project has significantly contributed to the support for ABG under UNDP’s Bougainville Programme by drafting of the Bougainville Small Arms and Community Security project document submitted to ABG.
· After the elections in May 2010, where the programme provided technical assistance to ABG, UNDP has engaged with the new President and his Administration on the next steps.
· UNDP’s technical and strategic advice has helped the GoPNG to make an excellent commitment to participating at the Oslo conference on Armed Violence in 2010.
· In 2010, the National Disaster Center as well as provincial DM offices benefitted from capacity development and are supported in the establishment of fully operational provincial disaster committees, staff training and the development of preparedness and response plans and awareness generation programs.
· Quarterly Update Reports have been submitted to UNDP/BCPR.


	



Main activities
Community security & peace building:
· Develop local capacities to enhance nation building and social cohesion
· Develop local government capacities for conflict sensitive planning
· Develop national and provincial-level strategies for community security and small arms control.

Three main components of GBV:
· Research for Policy & Programming: adding to the research base to support a stronger evidence base for further targeted advocacy, policy support and programming to address GBV
· Awareness for Action: use targeted and relevant messaging to raise awareness with youth groups and involve boys and men in supporting GBV prevention
· Institutional Capacity Development for enhanced response and prevention for GBV: a two-pronged approach to support the formal and informal response mechanisms which support women’s security and prevent further perpetuation of GBV

Disaster Risk Reduction:
· A comprehensive risk analysis in the three targeted high risk provinces
· Support to the preparation of community and provincial disaster risk management plans


	Funding sources
· UNDP Bureau for Crisis Prevention and Recovery (BCPR)		USD $ 2,200,000
· UNDP Country Office	                                                                         USD $ 303,000
· One UN Fund (GBV and DRM)                                                                      USD $ 178,875
· Other (Global GBV Programme)                                                                   USD $ 1,121,098


	Total budget
US$ 3,802,973

Duration
January 2009–December 2012
Status: ongoing

	

	Project Partners
· Implementing Partner: Department of the Prime Minister (Government of Papua New Guinea)
· Other Partners: Government of Papua New Guinea, Departments of National Planning & Monitoring, Provincial and Local Government Affairs, OCHA, UNICEF, OHCHR

	
Project delivery
2009: USD 590,065.23

	
Location
To achieve its strategic objectives the Nation Building programme will work both at the national and sub national (provincial, district and ward) level. Following a mapping exercise of the UNs current and planned operational presence in the provinces and its ability to build on the synergies of ongoing activities, the programme will focus on three provinces: Autonomous Region of Bougainville, Oro Province and the Eastern Highlands. 

	
Thematic Area
· Corporate Thematic Area: Crisis Prevention and Recovery
· Cross-cutting themes: Gender, Risk Reduction, Conflict Sensitivity
· UN Country Programme Outcome: 
· Governance and Crisis Management
· Sustainable Livelihoods and population
· Gender – Women and girls experience fewer gender inequalities
· HIV and AIDS – Infection halted or reduced, improved service delivery
· UNCP intermediate outcome: Conflict Prevention and Nation Building; Disaster Management


	Millennium Development Goals
Conflict-affected and fragile countries are furthest from achieving the goals, accounting for the majority of the MDG deficit and generally lagging 40 to 60 percent behind other low- and middle-income countries in MDG achievement.
In PNG, community security, peacebuilding, combating GBV and Disaster Risk Reduction are all indispensable parts of a human security approach that seeks a permissive environment for human development. Therefore, all three pillars are cross-cutting and contribute - directly or indirectly - to the achievement of all MDGs. Conflict prevention, peacebuilding and disaster risk reduction aim at preventing MDG-targeted investments from being lost and intends to provide a conducive environment for progress towards MDG achievement. Combating GBV on the other hand has the most direct link with one particular MDG, namely the promotion of gender equality and the empowerment of women.
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Programme Manager:
Jorg Schimmel
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Email:  jorg.schimmel@undp.org
Address: UN House, PO Box 1041, Port Moresby, NDC, Papua New Guinea
Tel.: (+675) 321 2877

Project Manager GBV:
Amelia K. Siamomua
Senior Gender Advisor
Email: Amelia.k.siamomua@undp.org
Address: UN House, PO Box 1041, Port Moresby, NDC, Papua New Guinea
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Project Manager Disaster Risk Reduction:
Rabi Narayan Gaudo
National Disaster Reduction Advisor
Email: Rabi.narayan.gaudo@undp.org
Address: UN House, PO Box 1041, Port Moresby, NDC, Papua New Guinea
Tel.: (+675) 321 2877
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Mr Trevor Meauri
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Department of Prime Minister
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