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Background
Institutional capacities of the government and NGOs over the years to address gender discrimination and gender biases remains weak, despite the existence of legislation both international conventions and national laws.  It is in the framework of the National Constitution on equality and participation and the United Nations Human Rights Declaration in strengthening the institutional framework of Government and civil society mechanisms to increase the levels and competencies of women in leadership and advocate for reduction in the violence against women/girls that UN places emphasis its support under the UNCP 2008-2012.  Although women make up 50% of the total PNG population, there voices are not heard in decision making since there laws and policies are gender neutral and the male dominated Parliament refuses to accept affirmative action to increase the quota of women by law.  Despite PNG being a signatory to a number of international conventions and treaties such as CEDAW and the MDGs, the uphill battle is insurmountable without added support from development partners to push the agenda forward.  Whilst women are denied opportunities such as the Reserved Seats for women MPs with only 0.9% of women representation in Parliament, gender based violence affecting women and girls has reached unprecedented levels making them vulnerable to contracting HIV/AIDS.  

The national estimated prevalence rate for HIV/AIDS is 0.9% with over 60% of the infected being women and girls. The net effect of women’s  underrepresentation in decision making coupled with the weak institutional support, means that Government is unable to implement its polices and laws for the benefit of women’s advancement and hence the lack of achievement of MDG 3 indicator of increasing women’s representation in decision making by 2015. The thrust of the UN Women in Leadership Programme is to align its support with its key implementing partner, the Department for Community Development to implement Government policies and laws, provide technical assistance for development of new laws that are in line with its international commitments, support capacity building, conduct trainings and sensitization workshops to build capacities of the government agencies like the Office for Development for Women and the National Council of Women to better manage their functions. 

	
Purpose of WIL Programme 
There are four desired outcomes of the programme:
1) The Papua New Guinea Government commits to gender equality and women’s empowerment and fulfilling its obligations to the UN Conventions and treaties.
2) Department for Community Development and its partners such as ODW and NCW are capacitated to undertake their tasks and functions more effectively.
3) Build and strengthen partnerships and alliances with civil society, media and other development partners in promoting gender equality.
4) Ensures that gender is reflected in other thematic areas of the United Nations Country Programme.

WIL Project Outputs (UNCP 2008-2012) 
1. Government of PNG has the capacity to formulate policies & legislation for women’s access to decision making mechanisms. 
2. Office for Development for Women in coordination with stakeholders formulate and implement a Communication and Advocacy strategy on WIL 
3. Communities have mechanisms in place that promote and provide an enabling environment for women in leadership
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	Key results and Reports
· The WIL Project Office was set up in 2008 and co-located in the Department for Community Development to coordinate the activities of the AWP _WIL with technical support coming from UNV in the form of a Gender Technical Advisor activities and a Project Associate. The programme officer was relieved off the responsibilities of dealing with the day to day functions of the project office and provided assurance role.
· The 1979 NCW Act was reviewed in 2008 and is now awaiting Parliamentary approval.  
· The 1991 National Women’s Policy was also reviewed in 2008 and is awaiting NEC approval.
· A Joint UN Technical Working Group on WIL chaired by Minster Dame Carol Kidu, MP and co-chaired by Resident Coordinator, Mr. David McLachlan–Karr was established in 2008 and has been operating since then. UNDP provided coordination and technical advice to Minister and the key partners 
· The TWG has achieved key milestones that included the Parliamentary Motion on the 3 Nominated Seats 
for Women MPs in 2009 with Government securing only 60 votes short of 13 for successful passage. Two high level international workshops on Global Best Practices on Reserve Seats for women and Gender Equality were conducted in September and October 2009.  The National Executive Council (NEC) approved the 22 Reserved Seats work to proceed and the Minister for Community Development sought out UNDP support to provide TA and funding support for the development of the legislation on the 22 Reserved Seats by December 2009.  The draft legislation and the NEC Submission were prepared and hand delivered by Minster Carol Kidu in February 2010 and approved. 
· The visit by Miss Helen Clark, the UNDP Administrator coincides with the TWG’s work on the Reserved Seats and with the publicity on her visit and support, the NEC approves the submission.  Parliament takes charge of the Women’s Bill n May, 2010.
· Roadshow on the Reserve Seats takes place in the 22 provinces in June 2010 with extensive media coverage and advocacy.
·  Communication and Advocacy Strategy on WIL drafted for approval by the Minister for Community Development.  The Strategy was developed by the media fraternity and the women’s network in two sub regional workshops in Goroka for the Highlands and Momase Regions while the second workshop in Alotau, Milne Bay Province was conducted for the Southern and the New Guinea Islands Regions.  In essence, building alliances was the aim of the exercise to ensure the media and the women’s movement pursue vigorously the agenda on equality through media and their network.
· UNDP’s technical and strategic advice from the Regional Centre in Bangkok helped DFCD, ODW and NCW conduct the capacity assessment of their institutions and individual capacities.  The draft report has been presented and workshops are planned in 2011 for government institutions and the women’s network.  A capacity development package is expected to be rolled out from 2011 onwards that will also cover the provinces as well.
· UNDP compiled and presented the Quarterly Reports to UNCT/PPC on behalf of the UN Gender Task Team (GTT).


	

	Funding sources
· UNDP TRAC  (2008-2010)		                                            USD $ 300,000 per annum
· ONE UN Fund  (2010)                                                                       USD $ 72,000 
AusAID   (2009 & 2010)    AUDS700,000 (Total)                                  USD$ 707,071


	Duration
January 2008–December 2011
Status: ongoing

	

	
Project Partners
· Implementing Partner: Department for Community Development 
· Other Partners: Office for Development for Women, National Council of Women and other UN partners under the AWP_WIL., PNG Media Council, 

	
Project delivery
2008 – 2010   USD$ 1,679,071

	
Location
The WIL project is co-located in DFCD to ensure national ownership. 

	
Thematic Area
· Corporate Thematic Area: Gender 
· Cross-cutting themes: Governance and Crisis Management, Environmental Management and Sustainable Livelihood, Gender and HIV/AIDS
· UN Country Programme Outcome: 
· Governance and Crisis Management
· Sustainable Livelihoods and Population
· Gender – Women and girls experience fewer gender inequalities
· HIV and AIDS – Infection halted or reduced, improved service delivery
UNCP intermediate outcome: Women access decision making roles and make use of existing mechanisms, including legislation and policies, that promote or hold concrete provisions for women to take up leadership roles in PNG society 


	Millennium Development Goals
Gender equality and women's empowerment are human rights that lie at the heart of development and the achievement of the Millennium Development Goals. That is why UNDP integrates gender equality and women's empowerment in its four main areas of work: poverty reduction, democratic governance, crisis prevention and recovery, and environment and sustainable development. 
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Gender Programme :
Margaret Catherine Lokoloko
Programme Analyst
Email:  margaret.lokoloko@undp.org
Address: UN House, PO Box 1041, Port Moresby, NDC, Papua New Guinea
Tel.: (+675) 321 2877; Digicel: (+675) 71240213

WIL Project Advisor:
Edith Lugonvu
Gender Technical Advisor:
Email: edith.edith.lugonvu@undp.org
Address: UN House, PO Box 1041, Port Moresby, NDC, Papua New Guinea
Tel.: (+675) 321 2877

WIL Project Manager  (Department for Community Development)
Brian Nakrakundi
Email: bnakrakundia@pngfamilies.gov.pg
Address: Sambra Haus, Department for Community Development, PO Box 7354, Boroko, NDC, Papua New Guinea
Tel.: (+675) 3254566
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