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Executive Summary

The threat of HIV will make it difficult if not impossible to achieve the Millennium Development
Goals (MDGs) or more generally any of Papuan New Guinea’s (PNG) development goals if not
controlled. Unfortunately, despite a wide range of actors working in the national response against the
virus, the previous efforts thus were highly uncoordinated and without proper monitoring and
evaluation. In the past two years, NACS with technical support from the UN and other key donor
partners are supporting the secretariat in establishing a database to monitor and evaluate a multi-
sectoral response based on the national strategic plan. The support is aimed at bringing together

information from various programs/partner that implement different interventions.

As recommended by UNAIDS in a concentrated epidemic context'., Country Response Information
System ( CRIS) is the software that is being adapted by NACS for all partners / stakeholders who are
implementing HIV and AIDS programs for reporting. It is a specific database software designed for
managing HIVV/AIDS data with a generic structure that consists of three components or modules. The
first module — the Indicator Database comes with a core set of international indicators that include the
UNGASS indicators. The database can then be tailored to the individual country by including country-
specific indicators, and Module/version on 3 being the latest of CRIS. Although many countries have
adapted the old version, the National AIDS Council in PNG is rolling out CRIS using the latest
version(3) that clearly provides a background that is relevant for NACS, including developing
program monitoring indicators and guidelines, defining data reporting and feedback channels, roll out
of data collection forms, providing basic M&E training to the stakeholders, arranging necessary IT

equipments for data management.

In the process of rolling out the programme in PNG, NACS with financial support from UNDP and
Global Fund procured and distributed computers to 20 provinces and provided orientation training for
the Provincial Monitoring Evaluation and Surveillance Teams (ProMEST) on basic data entry in the
Computers. In strengthening the skills and knowledge in data management, CRIS package was
introduced to them through a 14 day training that was attended by a total of 36 participants from
provinces, NGOs, and CBOs. It was conducted in Port Moresby from 07-18 September 2009. The
first two days of the workshop focussed on Programmatic data overview with in-depth discussions on
the 12 Components of M&E System i.e Overview of Program Monitoring Indicators & Guidelines ,
Data Flow and feedback channel, Processes for Data Quality Assessment and Verification , Online
Tools for M&E, ProMEST and its roles, Experience sharing, challenges and issues related to M&E.
The last 3 days extensively explore the CRIS component which highlighted Data Flow Mechanism



Strengthening of national M&E system, CRIS rollout in PNG —supported by UNAIDS, UNDP, and GFATM | 2009

(NACS1 & NACS2) and their relationship with the data in CRIS, Installation & Configuration of
CRIS, Creating Indicators, Indicators Sets & Monitoring Plans, Indicator Disaggregation & Creating
Disaggregation, Entering data to CRIS, Generating Reports, Disaggregated Reports, Graphical
Reports, Exporting Reports to other MS Windows Applications, Export/Import files, Database

backup/restore

High level engagement by all participants was observed through group work, case studies, assignments
aimed at stimulating understanding and conceptualisation of the programme. A the end of the training,
participants were given assignment to report data in the first two months using the acquired skills. In
the interim period before internet is installed in the provinces, participants were given CDs to save and
store data and send to NACS. Further recommendations were highlighted by the participants and
trainers at the end of the training some of which included; NACS to quickly employ the provincial
M&E Officer position in all 20 provinces to effectively implement M&E system; Capacity building
for ProMEST in terms of training on Data Management, Data Analysis and Reporting; Capacity
building in terms of trainings for those volunteers working as data officers, acting M&E officers,

information officers among others.

Participants included members from the Provincial Aids Committees (PACS), Provincial Monitoring,
Evaluation and Surveillance Teams ( ProMEST), National AIDS Council staff, FBOs and CBOs.
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A. INTRODUCTION

The databases available for monitoring the progress towards achieving the MDGs in PNG are weak.
PNG remains one of the statistically least developed countries in the world and this is especially true
for vital monitoring of the MDG 6 as it threatens to undermine development of the country. Lack of
quality data collection and poor data management precludes an accurate presentation of staging of the
epidemic in PNG. The number if confirmed/recorded cases of HIV/AIDS have increased exponentially
since the early 1990s and the available evidence which is extremely limited indicates that HIVV/AIDS
has in recent years reached the epidemic proportions. In fact since 2002, PNG has been considered to
be having a generalized epidemic with the prevalence in Port Moresby General Hospital among
Antenatal women reaching 1% " .Today, this number is considered to be a high as 3%, and at the end
of 2003 , the number of recorded cases reached close to 9000. If the current annual rate of increase of
recorded cases in PNG of about 33 percent per year continues, the number of received cases would be
close to half a million by 2015"™. All provinces now record HIV with the National Capital District still

recording increasingly highest levels.

Data to trace the developments in the epidemic has been still lacking in PNG and thus NACS with
technical support from the UN and other key donor partners are supporting the secretariat in
establishing a database to be able to monitor and evaluate a multi-sectoral response based on the
national strategic plan. The support is aimed at bringing together information from various
programs/partner that implement different interventions, as well as making use of this information to

inform programme/policy decisions in scaling up responses.
Country Response Information System (CRIS)

In 2001, 189 countries signed a Declaration in the UN General Assembly Special Session on HIV and
AIDS. The Countries committed to developing their national response to reach specific goals by 2005
and 2010, and eventually achieve the Millennium Development Goal of halting and reversing the HIV
epidemic. The accountability and oversight of national HIV response would not be possible without
effective monitoring systems in countries. In consultation with countries and international partners,
UNAIDS has developed the Country Response Information System version 3 (CRIS 3), which is now
available as the next generation M&E System Tool; inlcudoing the Indicator Registry (Internationally
harmonised indicator database) and Global Response Information Database (GRID) to easen access to
country UNGASS data

CRIS 3 facilitates the collection, reporting and analysis of project/program, financial and indicator

data, thus to be used by the Provincial AIDS Committees (PACs) and Provincial M&E and
6
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Surveillance Teams (ProMEST) in collection, reporting and analysis of program data. The National
Data Centre will also use CRIS to manage program data for the national response. Stakeholders and

partners may also use CRIS to effectively manage their program data.
B. OVERVIEW OF TRAINING

This training is the first attempt to rollout CRIS at the provincial level towards establishing the
provincial database on the HIV and AIDS Response. UN, Global Fund (GFATM) and the National
Department of Health (NDOH) have fully supported NACS with the rollout of CRIS at the National
and Provincial Level. In June this year 2009, UNAIDS immediately arranged for the launching of
CRIS 3 followed by the training on CRIS targeting key stakeholders at the national level as soon as the
latest version was released in May 2009. A PNG CRIS proto-type was finalised and installed at the
M&E Data Centre, computers distributed to 20 provinces , and now rolling out CRIS at the provincial

level.

A ten -day training workshop was organized by NACS with support from UNDP, UNAIDS, GFATM
focussing on two core components of M&E i.e 1)programmatic data management and 2) CRIS
training. The main objectives of the training included; Exploring the M&E components and their
relevance to the national HIV/AIDS national response; ldentify M&E and information systems
implications of the HIVV/AIDS program environment; Applying basic M&E concepts to an HIV/AIDS
program component; Explaining the implication of broadened HIV/AIDS programs for monitoring
program impact; Introduction of CRIS version 3.

a) Scope of training

Considering the importance of the synergy of the data and the CRIS as a database system, the training
was organised in line with the planned activities (AWP 2009) that highlights the two core
components (Programmatic Data and CRIS). The workshop/training was conducted in two batches
of five days each with first two days on programmatic data and last three days for CRIS Overview of
Program Monitoring Indicators & Guidelines , Data Flow and feedback channel, Processes for Data
Quality Assessment and Verification , Online Tools for M&E, ProMEST and its roles, Experience
sharing, challenges and issues related to M&E. The last 3 days extensively explore the CRIS
component which highlighted Data Flow Mechanism (NACS1 & NACS2) and their relationship with
the data in CRIS, Installation & Configuration of CRIS, Creating Indicators, Indicators Sets &
Monitoring Plans, Indicator Disaggregation & Creating Disaggregation, Entering data to CRIS,
Generating Reports, Disaggregated Reports, Graphical Reports, Exporting Reports to other MS

Windows Applications, Export/Import files, Database backup/restore
7
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b) Participants

c)

d)

A total of 36 participants from 20 provinces took part in the programmatic data workshop and then
they were trained on CRIS application. Two participants represented the provincial M&E and
Surveillance Teams (ProMEST) members from their respective provinces. One of the two (2)
participants was from the PAC (HRC, PCC or M&E focal person) while the other were from the

provincial health (Health Information Officer or Disease Control Officer).
Methodology

The methodology used in training included group discussions, group work, case studies, and
assignments. Exercises were given to participants in entering data using CRIS software and were

supported throughout the processes.
Session Summary:

Day one: ;12 Components of M&E System; Overview of Program Monitoring Indicators &
Guidelines and Data Flow Highlighting; Presentation by provincial participants on Program Data;

Main issues with data collection in relation to data flow

Day Two: Roles of ProMEST ( in relation to data collection, data sharing, data verification, and
information sharing); Compilation of all program data; Process for Data Quality Assessment-
Highlighting what Data Quality is; The criteria for data quality (Validity, Reliability, Timeliness,
Precision, Integrity) ; Data quality audit; Managing data quality / M&E plan.; importance of data
quality; Process for Data Verification: Compilation, Validation and Data Quality Check; Online Tools
for Monitoring & Evaluation; Monitoring Community based Prevention programs — General

Considerations

Day Three :Overview of CRIS Features; Data Flow Mechanism (NACS 1 & NACS 2 and their
relation with data in CRIS, demo on what CRIS can do); Discussion on Data Flow at provincial &
National level; Installation & Configuration of CRIS; Creating Indicators, Indicator Sets and

Monitoring Plans; Indicator Disaggregation, create disaggregation

Day Four: Create Indicators, Indicator Sets and Monitoring Plans; Create Indicator disaggregation;
Filling the Form NACS1 & NACS2; Entering Data to CRIS; Entering data on behalf of other districts
to CRIS; View reports on the entered data; Exporting to ms excel, ms word, pdf
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Day Five: Creating reports, aggregated reports, graphical reports; Pivot table/chart to excel; Export /
Import content; Database backup/restore; How to send Error Reports; Way forward and agreement on

schedule for data entry and transmission to NACS; Certificate presentation & Closing Remarks
e) Participation Categories

In consideration with the available computer facilities, the training was conducted in two batches as
follows: Batch 1 — A total of 16 participants from MB PAC, MB Provincial Health, NCD PAC,
NCD Provincial Health, ENB PAC, ENB Provincial Health, Oro PAC, Oro Provincial Health, Manus
PAC, Manus Provincial Health, EH PAC, EH Provincial Health, Sandaun PAC, Madang PAC,
Madang Provincial Health, and UNAIDS; Batch 2 — A total of 22 participants from WH PAC, WP
PAC, WP Provincial Health, Gulf PAC, Gulf Provincial Health, Morobe PAC, ES PAC, ES Provincial
Health, NI PAC, NI Provincial Health, WNB PAC, WNB Provincial Health, Enga PAC, Enga
Provincial Health, SH PAC, SH Provincial Health, Bougainville PAC, Simbu PAC, Simbu Provincial
Health and World Vision.

...This is a much awaited and most
important training, thank you Acting
Director, Mr. Wep Kanawi and M&E unit
for making it happen, thank you
facilitators, thank you UNDP, Global
FUND, UNAIDS and NDOH...”
Participant.

1 participants during the 7"" — 11" September 2009 training workshop.

f) Facilitators

Facilitators comprised of national and international experts, who were locally available at NACS,
UNDP and UNAIDS in Port Moresby. The first two (2) days covering topics on the 12 Components of
M&E System, Overview of Program Monitoring Indicators & Guidelines and Revised Data Flow,
Processes for Data Quality Assessment and Verification, and Online Tools for M&E were facilitated
by Dr. Taoufik Bakkali, Dr. Singh Bhandari, and Mr. Michael Aglua.
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C. SCOPE OF CRIS IMPLEMENTATION

The National AIDS Council Secretariat has established reporting mechanism on the national response
in September 2007. All partners / stakeholders who are implementing HIVV and AIDS programs are
now using the quarterly reporting forms to submit their reports to the Provincial AIDS Committee
(PAC). The PAC in consultation with the provincial M&E and Surveillance teams (ProMEST)
compile the data and submit to the National Data Centre (M&E Unit), National AIDS Council
Secretariat.

The National Data Centre (NDC) as established by NACS is aimed at progressing towards the
implementation of the “three ones” principle, and more specifically to operationalize the National
Monitoring and Evaluation System for the HIV and AIDS. In the processes, M&E framework was
developed in line with the National Strategic Plan (NSP 2006-2010) with general description on the
different components of the M&E system including research, surveillance, population surveys, health
information and non-health program monitoring, and information flow from DACS to NACS

including feedback mechanism. The main functions of the National data centre include:

1. Integrate all sorts of HIVV/AIDS related data coming from different sources i.e. Epidemiological
data from Surveillance Unit and National Health Information System (NHIS) of the National
Department of Health (NDoH), behavioural research data from National Research Institute (NRI),
medical research data from PNG Medical Research Institute (PNG IMR), national survey data
from National Statistical Office (NSO), and programmatic data from NJCC, BAHA, PACSO, and
FBOs;

2. Provide quarterly and annual feedback to stakeholders, partners and the general public; as well as
becoming a central place where various data on HIV and AIDS can be managed, updated, analyzed
and reported, when required; i.e the NDC is a ONE-STOP-SHOPING centre for HIV and AIDS
data / information.

3. Carry out data quality checks with various sources to verify and confirm data;

4. Liaise with yet be formed M&E Technical Working Group to comprise technical officers from
NDoH Surveillance, NHIS, Research (PNGIMR & PNGNRI), NACS M&E, UNDP, UNAIDS and

AusAID for continuous technical support to the operation of the National M&E System.

10
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D. KEY CLOSING REMARKS

The Acting Director for the National AIDS Council Secretariat, through his opening/closing remarks
emphasized the Ten (10) Steps of Data Collections in order to make Data Talk to guide decision
makers to make right choices regarding program effectiveness and the way forward. The Ten (10)
Steps of Data Collection he emphasised included: Collection of information/data from correct
informants; Data Validation & Entry; Retrieval information; Manipulate information ; Provide
Information to the right people concerned; Intended User for the Information; For Local Use (for local
reasons); Information must remain with User (Confidentiality); Control and share information with

others as the Custodian; and YOU - You are important person who can make M&E system work.

our infor
weapons for justifying our response and
mobilising resources to scale up responses,
Program managers will also need accurate
data for an appropriate planning and an
effective program management..
Information does have a great impact on

the lives of people (i.e. information walks,

talks and makes pec

NACS Acting Director Mr. Wep Kanawi

Martha Tapoan — Madang Provincial Health Information Officer “...This is one of the most essential
trainings conducted by NACS so far, and in future, it should be planned for more days....”; Cheryl
Perocco — Milne Bay Acting M&E Officer “...There needs to be a refresher training course conducted
on CRIS at least by 1* Quarter 2010 so that we fully get equipped with the skills & knowledge on the

information system” ;
Key invited guests also highlighted that;

CRIS Training at the national and provincial level was a milestone for both NACS and Global Fund.
As noted by Chaals Ossom, Financial Management Specialist, Global Fund was glad that efforts to
rolled out CRIS at the national and provincial levels has started evolving. Its implementation is an
important event not only to NACS’s M&E unit but also for Global Fund as well because it is a planned
and prioritised activity for GF which is performance based fund. Commitment to continue financial
support to NACS M&E Unit to build and strengthen the National M&E System was affirmed.

11
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It was also noted by the HIV/AIDS Specialist UNDP, Peterson Magoola that “....in all programmatic
interventions, data remain a key requirement to inform decision makers, programme managers and
implementers on the status/progress made/challenges of a programme....”. He noted that it becomes
challenging to move forward without looking back to see what has been done better and how it can be
improved. In his remarks, CRIS Rollout at the national and provincial level was a very important step
forward to availing HIV/AIDSS related data to Papuan New Guinea which has been a major challenge
in the past. He affirmed continuous support to strengthening the National monitoring and evaluation

system of HIV/AIDS programme

The Technical Advisor on HIV/AIDS/STI, Department of Health Dr. Esorom Daoni officially
closed the training workshop highlighting that “...the roll out of CRIS at the provincial level is a
turning point to operationalizing the national monitoring and evaluation system in PNG....” He noted
that availability of HIV/AIDS data has been a priority for Global Fund and NDOH since early 2008.
He urged the trained officers to make use of the skills and knowledge received in collection , audit,
storage analyses and use data. He specifically informed participants to regularly discuss the data, enter
it in the software, prepare reports, submit the reports on timely manner to the NACS. He confirmed
full support for ProMEST and requested them to take ownership and care of the ProMEST

equipments that were distributed.

12



Strengthening of national M&E system, CRIS rollout in PNG —supported by UNAIDS, UNDP, and GFATM | 2009

E. RECOMENDATIONS

In improving the CRIS roll out to more provinces, the following recommendations were highlighted

by both facilitators and participants.

e Provinces should be provided with enough well trained staff to support the ProMEST teams in
rolling out CRIS including data collection, storage, and analysis. Currently there is shortage of

manpower due to too much work to perform at the provincial level by the HRC and PCC

e Funding should be mobilised for the provinces to sustain Monitoring and Evaluation activities

including transport, updated soft wares, office space , follow up trainings , etc In province, there is

no funding to support any M&E related activities including data collection.

e Reporting mechanism should be standardised through the established structures in province and

district. Presently, some stakeholders including INGOs and FBOs do not report to PACS, and this

limits data availiblity for DACs as well as NACS.

e NACS to employ the provincial M&E Officer position in all 20 provinces to effectively

implement M&E system with capacity building for ProMEST in terms of training on Data

Management, Data Analysis and Reporting.

e Refresher Trainings need to be conducted for all provinces by provinces or region by 1% Quarter
2010 and continuous t follow-up visits to ProMESTs by NCAS and NDoH to give on site
coaching of data verification, data encoding, reporting,

13
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ANNEXES :

Annex 1 - Participating Agencies

A total of 35 offices — agencies took part in this training from the 20 provinces attended the training
workshop from the 7™ — 11" September 2009 for Batch 1 and 14™ — 18™ September 2009 for Batch 2.
The agencies trained on CRIS include:

1) Milne Bay Provincial AIDS Committee

2) Milne Bay Provincial Health Office

3) NCD Provincial AIDS Committee

4) NCD Provincial Health Office

5) ENB Provincial AIDS Committee

6) ENB Provincial Health Office

7) Oro Provincial AIDS Committee

8) Oro Provincial Health Office

9) Manus Provincial AIDS Committee

10) Manus Provincial Health Office

11) EH Provincial AIDS Committee

12) EH Provincial Health Office

13) Sundaun Provincial AIDS Committee

14) Madang Provincial AIDS Office

15) WH Provincial AIDS Committee

16) Western Provincial AIDS Committee

17) Western Provincial Health Office

18) Gulf Provincial AIDS Committee

19) Gulf Provincial Health Office

20) Morobe Provincial AIDS Committee

21) East Sepik Provincial AIDS Committee

22) East Sepik Provincial Health Office

23) New Ireland Provincial AIDS Committee

24) New Ireland Provincial Health Office

25) WNB Provincial AIDS Committee

26) WNB Provincial Health Office

27) Enga Provincial Health Office

28) Enga Provincial AIDS Committee

29) SH Provincial AIDS Committee

30) SH Provincial Health Office

31) Bougainville Provincial AIDS Committee

32) Simbu Provincial AIDS Committee

33) Simbu Provincial Health Office

34) UNAIDS

35) World Vision, NCD.

14
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Annex2— Attendance list for the CRIS Training Workshop
Batch 1: 7" — 11" September 2009

No | Name Designation Organization Phone Fax Province

1 Cheryl Perocco A/M&E Officer MB PAC MBP

2 Jocelyn Philip A/PHIO MBP-Health MBP

3 Nora Charlie A/PHIO NCD-Health NCD

4 Ronald Jack PHIO ENBP-Health ENBP

5 Steven Auri PCC ENB PAC ENBP

6 Owen Avae A/M&E Officer NCD PAC NCD

7 Kelly Awada A/M&E Officer Oro PAC Oro

8 Titus Boniepe PHIO Oro-Health Oro

9 Andrew Paah PHIO Manus-Health Manus

10 Imelda Pundou A/M&E Officer Manus PAC Manus

11 Takeso Totaya PCC EH PAC EHP

12 Francisca Wanua PHIO EHP-Health EHP

13 Ricky Saren PCC Sandaun PAC Sandaun

14 Sebulon Dimag A/M&E Officer Madang PAC Madang

15 Martha Tapuan PHIO Madang-Health Madang

16 | Juanita Sundie Student Cadet UNAIDS NCD

17 Dr. Singh Bhandari M&E Specialist UNDP/NACS NCD

18 Michael Aglua PPME Manager NACS NCD

19 Dr. Taoufik Bakkali M&E Advisor UNAIDS NCD

20 Richard Gura M&E Officer NACS NCD

21 Danny Beiyo Statistician NACS NCD

Batch 2: 14™ — 18™ September 2009

No | Name Designation Organization Phone Fax Province
1 Ruth Joshua Data Officer WH PAC 542 3835 542 1418 WHP
2 Agnes Go Admin Officer WH PAC 542 3835 542 1418 WHP
3 Abel Morome OIC-STI/HIV WP-Hospital 657 7531 6459201 | WP
4 Nelly Danaya Admin Officer WP PAC 645 9090 645 9090 WP
5 Umulin Paul HRC Gulf PAC 6451285 | 648 1285 Gulf
6 Rekmat Mangot Data Officer Morobe PAC 472 8676 | 472 8676 Morobe
7 Charles Pepe HRC Morobe PAC 472 8676 472 8676 Morobe
8 Catherine Sau Statistics Officer | ESP —PHO 856 1383 856 1306 ESP
9 Audrey Gilis PCC NI PAC 9841134 | 9841134 NIP
10 Emelyn Valaun PHIO NI PHO 984 1114 984 2637 NIP
11 Ellen Mesulam Admin Officer WNB PAC 983 5492 983 5492 WNBP
12 Charles Moni PHIO WNB PHO 983 4611 WNBP
13 Charles Wahampe A/M&E Officer ES PAC 856 1844 856 1844 ESP
14 Zaharius Ipara PHIO Enga PHO 547 0026 Enga
15 Ben Nema HRC Enga PAC 5471141 5471141 Enga
16 Henry Hapen HRC SH PAC 549 1710 549 1710 SHP
17 Neil Manoah A/M&E Officer Bougainville PAC 9739191 9739191 ABG
18 Gregory Damien PHIO Gulf PHO 648 1268 | 648 1255 Gulf
19 Trix Taime Data Officer World Vision 311 2530 325 4225 NCD
20 Sally Kura PHIO SH PHO 549 1469 549 1197 SHP
21 Norah Kumo PHIO Simbu PHO 7351203 | 7351201 Simbu
22 John Bagle Data Officer Simbu ProMEST 722 08234 | 7351201 Simbu
23 Dr. Singh Bhandari M&E Specialist UNDP/NACS 716 14349 NCD
24 Michael Aglua PPME Manager NACS 712 12323 NCD
25 Dr. Taoufik Bakkali M&E Advisor UNAIDS 722 08385 NCD
26 Danny Beiyo Statistician NACS 721 62257 NCD

15
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Annex 111 — CRIS Training Workshop Program

Day 1
Time Description Facilitators
8:30 - 09:00 Registration and Welcome Address Mr. Wep Kanawi (Welcome Address)
09:00 — 9:30 Participants Introduction
9:30 - 10:00 Overview of the Program Dr. Taoufik Bakkali
10:00 -10:30 | ----m-mmee- Morning Tea-----------------
10:30 — 11:30 12 Components of M&E System Dr. Taoufik Bakkali
11: 30 - 12:00 Overview of Program Monitoring
Indicators & Guidelines and Data Dr. Singh Bhandari / Danny Beiyo
Flow
12:00-1:00 | ------m---- Lunch Break-----------------
Presentation by provincial Dr. Singh Bhandari
1:00 — 3:00 participants on Program Data Doreen Mandari
3:00-3:30 | --meeeeeeee- Afternoon Tea---------------
Plenary Discussion Dr. Singh Bhandari
3:30 - 4:00 Main issues with data collection in Doreen Mandari
relation to data flow
4:00 — 4:15 Wrap-up Day 1
Day 2
Time Description Facilitators
Roles of ProMEST (in relation to
8:30 - 9:00 data collection, data sharing, data Dr. Singh Bhandari
verification, and information Danny Beiyo
sharing)
9:00 — 10:00 Compilation of all program data Dr. Singh Bhandari / Doreen Mandari
10:00 -10:30 | --mmeeeee- Morning Tea----------------
10:30 — 12:00 Process for Data Quality Assessment | Dr. Taoufik Bakkali
12:00—-1:00 | ------m-m-- Lunch Break-----------------
1:00 —2:00 Process for Data Verification Dr. Taoufik Bakkali
Batch Work: Dr. Taoufik Bakkali
2:00 - 3:00 Compilation, Validation and Data Dr. Singh Bhandari
Quality Check Danny Beiyo
3:00-3:30 | --meemeeeee- Afternoon Tea---------------
3:30 — 4:00 Online Tools for Monitoring & Dr. Taoufik Bakkali
Evaluation
4:00 - 4:30 Monitoring Community based
Prevention programs — General Dr. Taoufik Bakkali
Considerations
4:30 — 4:45 Wrap-up of day 2
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Day 3
Time Description Facilitators
8:30 — 9:00 Overview of CRIS Features Danny Beiyo
9:00 - 10:00 Data Flow Mechanism (NACS 1 &
NACS 2 and their relation with data | Danny Beiyo
in CRIS, demo on what CRIS can
do)
10:00-10:30 | ----m-m-m--- Morning Tea----------------
10:30 —11:00 Discussion on Data Flow at
provincial & National level Dr. Singh Bhandari
11:00 —12:00 Practical Session 1
- Installation & Configuration | Danny Beiyo
of CRIS
- Having a feel of CRIS
12:00-1:00 | ---------m-- Lunch Break-----------------
1:00 - 2:30 Simulation
Creating Indicators, Indicator Sets Danny Beiyo
and Monitoring Plans
2:30-3:00 Simulation
Indicator Disaggregation, create Dr. Taoufik Bakkali
disaggregation Danny Beiyo
3:00-3:30 | -memememeee- Afternoon Tea---------------
3:30 —4:00 Simulation (..cont)
Indicator Disaggregation, create Dr. Taoufik Bakkali
disaggregation Danny Beiyo
4:00 - 4:15 Wrap-up day 3
Day 4
Time Description Facilitators
8:30 - 10:00 Practical Session 2 Dr. Taoufik Bakkali
- Create Indicators, Indicator Sets | Danny Beiyo
and Monitoring Plans
- Create Indicator disaggregation
10:00 -10:30 | ----m----m-- Morning Tea----------------
10:30 — 11:00 Simulation
Filling the Form NACS1 & NACS2 | Danny Beiyo
11:00 — 12:00 Practical Session 3
Entering Data to CRIS Danny Beiyo
12:00-1:00 | ------------ Lunch Break-----------------
1:00 — 2:00 Simulation
Entering data on behalf of other Danny Beiyo
districts to CRIS
2:00 - 3:00 Practical Session 4
View reports on the entered data Danny Beiyo
3:00-3:30 | -mememmeee- Afternoon Tea---------------
3:30 — 4:00 Practical Session 5

17




Strengthening of national M&E system, CRIS rollout in PNG —supported by UNAIDS, UNDP, and GFATM | 2009

Exporting to ms excel, ms word, pdf | Danny Beiyo
4:00 — 4:15 Wrap-up day 4
Day 5
Time Description Facilitators
8:30—9:30 Practical Session 6 Dr. Taoufik Bakkali
Creating reports, aggregated reports, | Danny Beiyo
graphical reports
9:30 - 10:00 Practical Session 7
Pivot table/chart to excel Danny Beiyo
10:00-10:30 | ----m------- Morning Tea----------------
10:30 — 11:00 Practical Session 7 (cont..)
Pivot table/chart to excel Danny Beiyo
11:00 —12:00 Practical Session 8
Export / Import content Danny Beiyo
12:.00-1:00 | ------m-m--- Lunch Break-----------------
1:00 — 2:00 Practical Session 9
Database backup/restore Danny Beiyo
How to send Error Reports
2:00-3:00 Plenary Discussion
Way forward and agreement on Dr. Taoufik Bakkali
schedule for data entry and Dr. Singh Bhandari
transmission to NACS Doreen Mandari
Danny Beiyo
3:00-3:30 | -memememeee- Afternoon Tea---------------
3:30 - 4:00

Certificate presentation & Closing
Remarks

Mr. Romanus Pakure
Dr. Daoni
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Annex IV — Training Workshop Photos
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Batch -2 Participants for the 14" September 2009 trainin
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